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Overview of AL-SHEFAR Capabilities  

Supplying medical equipment/ medicine 

 

Build and maintenance of roads and bridges 

 

 

 

Provide industrial waste recycling services 

Supply and install power plants 

 

 

 

 

 

 

Manufacturing of T-walls and bricks 

 

 

Life support services, and all general supplies 

Waste oil recycling  
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 Road Works 

 
our local plants and on-staff subject mater experts. 
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 Asphalt Plants 
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 Concrete Plant 

Al Shefar produces various concrete mixes and materials 
for different purposes. 

Plants are located on AL SHEFAR owned property and 
 

 T-walls 

 Jersey barriers 

 Colorado barriers 

 Texas barriers 

 HESCO barriers 
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AL SHEFAR understands the importance of all the machinery and equipment required to 
 

50m3/h to 250m3/h.  
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 Waste Water Distillation Facilities 

 
thousands to millions.  

 

  

AL SHEFAR works with several 
manufacturers that import equipment 
specifically for the purpose of removing 
mud and foam within the 

 
 

Highlights of these Installations  

  

 Produces the lowest percentage of mud which requires less maintenance.  
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 Power and Electrical  

AL SHEFAR has the capability: 

 

 To process, install & maintain various types/sizes of machinery that generate electric power. 

 The capability to process, install and maintain power transmission lines. 

 The ability to develop studies and plans for the delivery of electricity to all areas of Iraq and 
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 Manufacturing and Recycling  

AL SHEFAR is one of the first Iraq companies contracted to start a recycling program that includes 
 

resold at local markets at affordable prices.  

progress offer jobs to many Iraqi  labor that they developed and qualified to do their work in a 
perfect way.  

be use from it, then sell it in local market which is provide it  in low prices. 
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 Construction 

within Iraq. 

 
We have completed many different projects for both the Iraqi 
government and the US government. 

Our team of engineers and skilled workers make our work successful 
regardless of the project size.  

 

Al Shefar has the ability to deliver technician, experts and manpower to set up oil refinery in order 
 

ability to bid the best service whenever it is in Iraq according to Iraqi Investment Law.  
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 Transposition, Installing Generators & Providing Construction Materials 
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 Waste Oil Recycling  

 
others like motor vehicle engines and machinery produce large volumes of used oil that can be 
reclaimed and reused. 

 
we need to recover and recycle as much of it as possible. Consider that it takes only one liter of oil 

 
of used oil. 
Al Shefar is one of the few companies in Iraq that has the availability of recycling of waste oil.  
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 Engineering Services 

records and compiles all QA/QC documents for final turnover. 

 

1. X-Ray   and Gamma Ray 

2. Thickness Measurement 

3.  

4. Dye Penetrate test 

5. Hardness Measurement 

6.  

7.  

8. Ultrasonic Test 

9.  

10. Holyday Detector    

11. Metal Analyses  

12. Vacuum Box  

13.  

14.  

15.  
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 Engineering Services 

- 

 

 

a. Industrial trial Boilers (Fire & Water Tube). 

b. Power Plant High Pressure Boilers. 

c. Pressure Vessels (Tower, Drums, and Reactor) Industrial Thick Wall Pressure vessels. 

d. Special Storage Tanks for Oil and Gas Industry. 

e. 
Water Storage 

f. Oil & Gas Pipelines (Small & Large Dia. 48" . 56"- 60" etc.). 

g. Water Piping & Pipelines. 

h.  

i.  

j. Relieving Systems including Safety & Relief Valves. 

k. Rotary Equipment (Pumps & Compressors). 

l. Electrical Rotary Equipment (Turbines, Motors, Generators, etc). 

m.  

n. Corrosion Monitoring Systems & Equipment. 

o.  

p.  

q. Microstructure Test   
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 Engineering Services 

Test of coating in Tank 

Hardens Test ( HT) GRP pipe Hydrostatic Test  
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 Engineering Services 

Analyzer material test (PMI) 

Liquid Penetration test (PT) 
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 Engineering Services 

Gama Ray (RT) 

X-Ray (RT) 
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 Engineering Services 

X-Ray Film (RT) 

Number and Letter of Film (RT) 
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 Engineering Services 

X-Ray Pipe Line Crawler (RT) 

Number and Letter of Film (RT) 
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 Engineering Services 

Magnetic Particulate Test (MT) 

Read Heat Treatment Chart 
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 Engineering Services 

Visual Inspection (VT) 

Visual Inspection (VT) 
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 Engineering Services 

Thickness Test 

Ultrasonic Test (UT) 
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 Engineering Services 

Vacuum Box  
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 Engineering Services 

Vibration Meter & Vibration Analyzer 

Lift and Rope of Lift 
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 Engineering Services 

Pneumatic Test 

Holyday Detector 
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 Engineering Services 

Core Concrete Test 

Inspection concrete ultrasound device 
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 Engineering Services 

Inspection concrete in laboratory  

Making concrete samples examined 
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 Engineering Services 

Rebar steel inspection  
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 Engineering Services 

Grinding and Polishing                                        Microscope  

Stress corrosion crack                                   Carped  gatherings 
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 Engineering Services 

Catholic Protection Systems & Equipment. 

Corrosion Monitoring Systems & Equipment. 
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 Engineering Services 

Radioactivity detection devices 

Radioactivity detection devices 
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 Engineering Services 

Radioactivity detection devices 
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 Engineering Services 

Radioactivity detection devices 
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 Engineering Services 

Radioactivity detection devices 
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 Engineering Services 

Radioactivity detection devices 
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 Engineering Services 

Inspection in oil wells 
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 Engineering Services 

Inspection Flow Line of Oil  
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 Engineering Services 

Enter Connecting Piping 

Boiler 
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 Engineering Services 

Tanks 

Tanks 
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 Engineering Services 

Nuclear waste 

Inspection after burying nuclear waste 
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Public Transportation Services
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General Overview 

Al Shefar Group Company is an Iraqi company located in Erbil. 

it was established with our customer in mind to serve the increasing 

needs of organizations for services and supplies. asc is part of the 

comprehensive service capabilities and experience of the al-shefar

company llc (iraq). the two companies formed this entity with the 

intention of providing innovative business solutions, products and 

services to the united nations, iraqi government and the private sector 

alike, as well as in other countries around the world. specializing in 

services such as instruction, engineering, oil & gas, power & electricity, 

general supplies as well as plastic recycling and medical supplement. asc

brings together an energetic and diverse management team, who’s many 

collective years of experience and knowledge in these industries enables 

us to offer efficient and cost elective solutions to meet the most complex 

challenges, particularly those of our iraqi clients. 
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Our Focus

With our focus being the long term client relationship and our goal being 

to exceed client expectations, our commitment to quality workmanship, 

exceptional customer service and a safe work environment is 

unsurpassed.

This commitment, along with our vast experience, resources and past 

performance, makes ASC the smart choice in an ever-changing Iraq. The 

core engine that drives the company is fueled by one single idea: “If we 

don’t take care of our customers, someone else will.” This mantra has 

been the guiding light to deliver quality products at the most competitive 

prices, right on time, right at your door stop.



 ( 45 )

COMPANY PROFILE
AL SHEFAR GROUP Co.

3        

Overview of Al Shefar Capabilities

● Supplying medical equipment/ medicine

● The production of various asphalt mixes for road construction works

● Build and maintenance of roads and bridges

● Build out of sidewalks and curbs (Stone anguish and casting)

● Planning and implementation of sewage systems

● Construction of complete drinking water projects and water purification systems

● Provide industrial waste recycling services

● Supply and install power plants

● Installation and maintenance of power transmission lines

● Power and generator installation and maintenance

● Engineering, implementation & maintaining waste water distillation facilities

● Engineering & maintaining sedimentation basins and intensification equipment

● Operation and maintenance of manufacturing and recycling plants

● Construction of commercial buildings and common housing units

● Manufacturing of T-walls and bricks

● Oil and gas supply & Oil refinery construction

● Turnkey modular housing solutions

● Life support services, and all general supplies

● Waste oil recycling 
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Organizational Chart
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STAFF

ExperienceNo. Of PersonSpecializationNo.

10  Years1Director of Administration1
40  Years1Legal consultant2
13  Years1Accountant3

2 - 30  Years4Administrative4
7   Years1Doc. control Manager5
3   Years1I.T Manager6
14  Years1H.R Manager7
12  Years1HSE Manager8

1-10  Years6HSE supervisor9
15  Years1Construction Manager10

5-20  Years3Civil Engineer11
1-50  Years5Electrical Engineer12
1-33  Years6Mechanical Engineer13

5  Years2Architecture Engineer14
3-11  Years6Surveyors15

10-33  Years4Logistics Manager16
2-9  Years8Operator17
1-7  Years10Work supervisor18

5-24  Years6Welder19
1-25  Years150Skilled workers20
1-25  Years85Driver21
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EQUIPMENT’S

FACTORIES
Waste Recycling Factory1
Concrete Factory 120/H2

VEHICLES

No. Of VehiclesVehicle NameVehicle TypeNo.

6ToyotaLand Cruiser1
4ToyotaPick Up Diesel2
2ToyotaPick Up3
1NissanPick Up4
3ToyotaCoaster Bus5
1NissanMini Bus6
1FordAmbulance Vehicle7

EQUIPMENT’S

No. Of VehiclesVehicle NameVehicle TypeNo.

2HitachiExcavator1
1CaterpillarExcavator2
2CaterpillarGrader3
1KatoCrain 75ton4
1KatoCrain 50ton5
2HinoSelf-Loader6
4KawasakiShovel7
3CaterpillarShovel8
7MercedesTruck Mixer9
5ScaniaTruck Mixer10
4MercedesDump Track11
8ScaniaDump Track12

10MercedesDump Truck Trailer13
3MercedesLoader Track14
4MercedesWater Tanker15
3Kia BongoHalf Lorry16
4KawasakiRubber Compactor17
2SakaiRubber Compactor18
3KawasakiSteel Compactor19
2BobcatBobcat20
6HitachiFork Lift21
1Perkins Electrical Generator 600 Kva22
2Perkins Electrical Generator 250 Kva23
4-Welding Machines24
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EQUIPMENT’S
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EQUIPMENT’S
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Water Purification Systems

AL SHEFAR understands the importance of all the machinery and 
equipment required to successfully implement water purification 
projects with the capacity of
faltering drinking water from 50m3/h to 250m3/h.
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Manufacturing and Recycling

AL SHEFAR is one of the first Iraq companies contracted to start a 
recycling program that includes paper, plastic, metal and rubber. In 
addition, AL SHEFAR renovated electrical appliance that were resold at 
local markets at affordable prices.
Al Shefar Company is a pioneer in recycling for electric devices, metallic 
,plastic materials and this progress offer jobs to many Iraqi labor that 
they developed and qualified to do their work in a perfect way.
Recycling include bring the materials to company site, separating it, 
renew and maintains what can be use from it, then sell it in local market 
which is provide it in low prices.
Also transposition the metallic materials to Iraqi factories such as Erbil 
steel factory.
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Waste Water Distillation Facilities

AL SHEFAR has the capability to implement and plan distillation facilities 
in cites ranging from thousands to millions.

Sedimentation Basins and Equipment Intensification

AL SHEFAR works with several manufacturers that import equipment 
specifically for the purpose of removing mud and foam within the 
Sedimentation basins wastewater distillation plants.

Highlights of these Installations

- Low level of noise without smell is requirement for smaller installations.
- Produces the lowest percentage of mud which requires less 
maintenance.
- Lowest cost for installation
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Waste Oil Recycling

Millions of liters lubricating oil is sold in Iraq each year. While few engines 
burn oil completely, others like motor vehicle engines and machinery 
produce large volumes of used oil that can be reclaimed and reused. 
Disposing of used oil in a wrong way has the potential to pollute land, 
water and infrastructure, so we need to recover and recycle as much of it 
as possible. Consider that it takes only one liter of oil to contaminate one 
million liters of water and a single automotive oil change produces 4 to 5 
liters of used oil. Al Shefar is one of the few companies in Iraq that has 
the availability of recycling of waste oil.
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Construction

AL SHEFAR has a proven record of construction and general contracting 
within Iraq.
We have completed many different projects for both the Iraqi 
government and the US government.
Our team of engineers and skilled workers make our work successful 
regardless of the project size.
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Power and Electrical

AL SHEFAR has the capability:
- To process, install & maintain various types/sizes of machinery that 
generate electric power.
- The capability to process, install and maintain power transmission lines.
- The ability to develop studies and plans for the delivery of electricity to 
all areas of Iraq and determine the extent of citizen consumption.
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Oil Refinery

Al Shefar has the ability to deliver technician, experts and manpower to 
set up oil refinery in order to produce oil derivatives with different 
capacities in different Iraqi cites. This will give us the ability to bid the 
best service whenever it is in Iraq according to Iraqi Investment Law.
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Concrete Factory 120/H
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Asphalt Plants

AS produces various asphalt mixes for road construction works. Plants 
are located on AL SHEFAR owned property and house multiple purpose 
equipment, trucks, and labor.
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Earth Work & Prevision of Well Pad
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Earth Work & Prevision of Well Pad
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Earth Work & Prevision of Well Pad
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ISO Certificate 
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Restaurant Work For Department Army Personnel - 2009 
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Restaurant Work For Department Army Personnel - 2009 
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Restaurant Work For Department Army Personnel - Tikrit 2009 
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Restaurant Work For Department Army Personnel - Tikrit 2009 
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AL SHEFAR GROUP Co.

www.alshefargroup.com

shefar.basra@gmail.com
ahmadalkhalidi.alshefar@gmail.com

+9647822619332
+9647816665102
+964772 202 6050
 Iraq-Basra/Al-Abasia-
Abasia Mall - 3rd floor - Flat No.8

AL SHEFAR GROUP Co.
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www.alshefargroup.com

shefar.basra@gmail.com
ahmadalkhalidi.alshefar@gmail.com

+964 782 115 5110 
+964 770 068 9711  
+964 772 202 6050

AL SHEFAR GROUP Co.

Mnawi basha - Basra - Iraq 



( 80 )



 ( 81 )



( 82 )

www.alshefargroup.com Address:  Mnawi basha, Basra, Iraq   

shefar.basra@gmail.com
ahmadalkhalidi.alshefar@gmail.com

Tell: +964 782 115 5110 
+964 770 068 9711  
+964 772 202 6050

AL SHEFAR GROUP COMPANY 
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Restaurant Work For Department Army Personnel - 2009 
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Restaurant Work For Department Army Personnel - 2009 
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Restaurant Work For Department Army Personnel - Tikrit 2009 
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Restaurant Work For Department Army Personnel - Tikrit 2009 
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Foods
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Cooks
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Cooks
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Cooks
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Cooks
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 Contact Details 

USA: 45687 Elmwood Court, Sterling, VA 20166 

Phone: +17032306411 

 

UAE: Radisson blu hotel, office No. 403 - Baniyas 

Road, Deira Creek, Dubai 

Phone: +971558048777  |   +97142227171  

 

IRAQ: Iraq - Erbil - Lebanese Village - B2G7   

Korek: +964 751 410 9262 / +964 750 926 6141 

Asia Cell: +964 772 626 6364 

Email:  qahtan@alshefar.net  

IRAQ BUSINESS NUMBER: TIKIT:047 

JCCSID # 86404 

DUNS # 534602428 

CAGE # SMC23 

UNGM # 399381
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Some of the works and 
contracts that have been 

executed through the 
company
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ملف الشركة

بيانات المتصل

Elmwood Court، Sterling، VA 20166 45687 : الولايات المتحدة الأمريكية

الھاتف : 17032306411+

الإمارات العربية المتحدة: فندق راديسون بلو ، مكتب رقم ٤٠٣ - بني ياس

الطريق ، خور ديرة ، دبي

ھاتف: 971558048777+ | 97142227171+

A7-18 العراق : العراق - أربيل - شقق إمباير رويال

كورك :9647514109262+ / 9647509266141+ 

آسيا سيل: 9647726266364+ 

العراق : العراق – صلاح الدين – تكريت حي الزھور ٠٧٧٠٣٠٤٤٠٤٩ - ٠٧٧٠٥٧٤١٦٠٦

qahtan@alshefar.net   : البريد الإلكتروني

العراق رقم العمل: تيكيت: 047

JCCSID # 36809

DUNS # 534602428

CAGE # SMC23

UNGM # 399381
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات النقل العام
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ النفايات النووية

ـ التفتيش بعد دفن المخلفات النووية
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ خزانات عملاقة وذو سعة ومتانة وجودة وبمواصفات عالمية 
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أدخل توصيل الأنابيب

ـ سخان مياه
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ فحص خط تدفق النفط
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ التفتيش في آبار النفط
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أجھزة كشف النشاط الإشعاعي
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أجھزة كشف النشاط الإشعاعي
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أجھزة كشف النشاط الإشعاعي
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أجھزة كشف النشاط الإشعاعي
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أجھزة كشف النشاط الإشعاعي

ـ أجھزة كشف النشاط الإشعاعي
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ أنظمة ومعدات الحماية الكاثودية.

ـ أنظمة ومعدات مراقبة التآكل.
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

                    مجھر                                                 طحن وتلميع

  

               تجمعات الكارب                                      تصدع و تآكل الإجھاد
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ فحص حديد التسليح
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ فحص الخرسانة في المختبر

ـ فحص عينات الخرسانة
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ اختبار الخرسانة الأساسي

ـ جھاز فحص الخرسانة بالموجات فوق الصوتية
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ اختبار ھوائي

Holyday ـ كاشف
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ مقياس الاھتزاز ومحلل الاھتزاز

ـ الرفع وحبل الرفع
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ صندوق فراغ
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السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

ـ اختبار السماكة

(UT) ـ اختبار الموجات فوق الصوتية
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خدمات ھندسية

(VT) ـ الفحص البصري

(VT) ـ الفحص البصري
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خدمات ھندسية

(MT) ـ اختبار الجسيمات المغناطيسية

ـ قراءة مخطط المعالجة الحرارية
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خدمات ھندسية

(RT) ـ مجنزر خط أنابيب الأشعة السينية

(RT) ـ عدد وخطاب الفيلم
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خدمات ھندسية

(RT) ـ فيلم الأشعة السينية

(RT) ـ عدد وخطاب الفيلم
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خدمات ھندسية

(RT) ـ جاما راي

(RT) ـ الأشعة السينية
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خدمات ھندسية

(PMI) ـ اختبار المواد المحلل

(PT) ـ اختبار اختراق السائل
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اختبار الطلاء في الخزان

GRP أنابيب (HT) اختبار -

- اختبار الھيدروستاتيكي
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خدمات ھندسية

تمتلك شركتنا القدرات الفنية لتقديم الخدمات التالية: -
التفتيش الروتيني والسنوي وإصدار الشھادات لما يلي وإصدار الشھادات ذات الصلة

أ. غلايات تجريبية صناعية حريق وانابيب مياه

ب. غلايات الضغط العالي لمحطة توليد الكھرباء.

ج. أوعية الضغط (الأبراج ، البراميل ، والمفاعل) أوعية الضغط السميكة الصناعية.

د. خزانات تخزين خاصة لصناعة النفط والغاز.

ھـــ. صھاريــج تخزيــن (ثابتــة ، ســقف عائــم ، مبــردة) لصناعــة النفــط والغــاز. أيضــا قــدرات كبيــرة لخــزان 

مياه

و. خطوط أنابيب النفط والغاز قطر صغير وكبير. ٤٨ ". ٥٦" - ٦٠ "إلخ.

ز. أنابيب المياه وخطوط الأنابيب.

ح. فحص طلاء أعمال الأنابيب المدفونة.

خ.أ أنظمة الأنابيب لجميع انواعھا

ي. أنظمة التخفيف بما في ذلك صمامات الأمان والتخفيف.

ك. المعدات الدوارة (المضخات والضواغط)

ل. المعدات الكھربائية الدوارة (توربينات ، محركات ، مولدات ، إلخ)

م. أنظمة ومعدات الحماية الكاثوليكية.

ن. أنظمة ومعدات مراقبة التآكل.

ق. أنظمة ومعدات مكافحة الحرائق وكشفھا.

ص. أي عنصر آخر يتعلق بالسلامة

ف. اختبار البنية المجھرية



( 160 )

السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار

خدمات ھندسية

تقــوم شــركتنا بجميــع عمليــات الفحــص والامتحانــات والاختبــارات اللازمــة وفقــا لـــنطاق العمــل والتصميــم 

ــك يســجل ويجمــع  ــع الفحوصــات الھندســية اللازمــة لذل ــات والرمــوز مــع اجــراء جمي الھندســي والمواصف

جميع وثائق ضمان الجودة / مراقبة الجودة لدورانھا النھائي.

١. الأشعة السينية وأشعة كـــاما

٢. قياس السماكة

٣. سمك الطلاء

٤. اختبار صبغ الاختراق

٥. قياس الصلابة

٦. التفتيش البصري

٧. مقياس الاھتزاز ومحلل الاھتزاز

٨. اختبار الموجات فوق الصوتية

٩. الجسيمات المغناطيسية

١٠. كاشف يوم القيامة

١١. تحليلات المعادن

١٢. صندوق فراغ

١٣. اختبار ھوائي

١٤. الرفع وحبل الرفع

١٥. كاشف الاشعاع
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إعادة تدوير نفايات الزيوت

    يتــم بيــع ملاييــن اللتــرات مــن زيــت التشــحيم فــي العــراق كل عــام. بينمــا القليــل مــن المحــركات يحــرق 
الزيــت تمامــا ، ينتــج البعــض الآخــر مثــل محــركات الســيارات والآلات كميــات كبيــرة مــن الزيــت المســتخدم 

الذي يمكن أعاد استصلاحه وإعادة استخدامھا.
قــد يــؤدي التخلــص مــن الزيــت المســتخدم بطريقــة خاطئــة إلــى تلويــث الأرض والميــاه والبنيــة التحتيــة 
ــراً  ــب لت ــارك أن الأمــر يتطل ــره. ضــع فــي اعتب ــه وإعــادة تدوي ــر قــدر ممكــن من ــى اســتعادة أكب ــاج إل نحت

واحداً فقط من الزيت لتلويث مليون لتر من الماء وتغيير زيت السيارة مرة واحدة ينتج ٤ إلى ٥ لترات
من الزيوت المستعملة.

الشفار ھي واحدة من الشركات القليلة في العراق التي لديھا إمكانية إعادة تدوير نفايات الزيوت.
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نقل وتركيب المولدات وتوفير مواد البناء
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البناء والاعمار

الشفار لديھا سجل حافل في البناء والمقاولات العامة داخل العراق.
لقد أكملنا العديد من المشاريع المختلفة لكل من العراقيين الحكومة وحكومة الولايات المتحدة.

فريقنا من المھندسين والعمال المھرة يجعل عملنا ناجحا بغض النظر عن حجم المشروع.

مصفى نفط
الشفار لديھا القدرة على تقديم الفنيين والخبراء والقوى العاملة لإنشاء مصفاة لتكرير النفط بالترتيب

لانتاج المشتقات النفطية ذات السعات المختلفة في مختلف المدن العراقية. ھذا سوف يعطينا القدرة على 
تقديم أفضل خدمة أينما كانت في العراق وفق قانون الاستثمار العراقي.
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التصنيع وإعادة التدوير

الشفار ھي واحدة من أولى الشركات العراقية التي تعاقدت لبدء برنامج إعادة التدوير الذي يشمل الورق 
والبلاستيك والمعادن والمطاط. بالإضافة إلى ذلك ، قامت شركة الشفار بتجديد الأجھزة الكھربائية التي 

كانت كذلك إعادة بيعھا في الأسواق المحلية بأسعار معقولة.
شركة الشفار ھي شركة رائدة في إعادة تدوير الأجھزة الكھربائية والمعدنية والبلاستيكية وغيرھا

تقدم فرص عمل للعديد من العمالة العراقية الذين ساھموا في تطوريھا وتأھيلھا للقيام بعملھم في 
اتمامھا بالطريقة المثلى.

تشمل إعادة التدوير إحضار المواد إلى موقع الشركة وفصلھا وتجديدھا وصيانتھا لتستفيد منه ثم تبيعھا 
في السوق المحلي وتوفرھا بأسعار منخفضة. كما يتم نقل المواد المعدنية الى المصانع العراقية مثل 

مصنع اربيل للصلب.
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القوى والكھرباء

لدى الشفار القدرة على:

• لمعالجة وتركيب وصيانة مختلف أنواع / أحجام الآلات التي تولد الطاقة الكھربائية.
• القدرة على معالجة وتركيب وصيانة خطوط نقل الطاقة.

• القدرة على وضع دراسات وخطط لإيصال الكھرباء إلى جميع مناطق العراق تحديد مدى استھلاك 
المواطن.
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مرافق تقطير مياه الصرف الصحي

الشفار لديھا القدرة على تنفيذ وتخطيط مرافق التقطير في المدن التي يتراوح عدد سكانھا
من آلاف إلى ملايين.

أحواض الترسيب وتكثيف المعدات
الشفار يعمل مع لشركات المصنعة التي تستورد المعدات

خصيصا لغرض إزالة الطين والرغوة داخل
أحواض الترسيب لمياه الصرف الصحي

محطات التقطير.

يسلط الضوء على ھذه المنشآت
• انخفاض مستوى الضجيج دون رائحة ھو شرط للمنشآت الصغيرة.

• تنتج أقل نسبة من الطين والتي تتطلب صيانة أقل.
• أقل تكلفة للتركيب
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أنظمة تنقية المياه

تــدرك الشــفار أھميــة جميــع الآلات والمعــدات المطلوبــة تنفيــذ مشــاريع تنقيــة الميــاه بنجــاح بقــدرة عاليــة 

لمياه الشرب من ٥٠ م ٣ / ساعة إلى ٢٥٠ م ٣ / ساعة.
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مصنع الخرسانة

تنتج شركة الشفار العديد من الخلطات والمواد الخرسانية

لأغراض مختلفة.

تقع المصانع على الممتلكات المملوكة لشركة الشفار 

مع معدات متعددة الأغراض والشاحنات والعمالة.

T الجدران على شكل •

• حواجز جيرسي

• حواجز كولورادو

• حواجز تكساس

• حواجز ھيسكو
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مصانع الأسفلت

AS تنتج خلطات إسفلتية متنوعة لأعمال بناء الطرق.  

وتمتلك شركة الشيفار معدات وشاحنات وعمالة متعددة الأغراض اللازمة لذلك .
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أعمال الطرق

أنجزت الشفار العديد من مشاريع الطرق المحلية على مدى السنوات العديدة الماضية باستخدامھا

مصانعنا المحلية وخبراء المواد على الموظفين.
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نظرة عامة على قدرات الشفار

توريد معدات طبية / أدوية

إنتاج الخلطات الإسفلتية المتنوعة لأعمال بناء الطرق

بناء وصيانة الطرق والجسور

بناء  الأرصفة وملحقاتھا

تخطيط وتنفيذ شبكات الصرف الصحي

إنشاء مشاريع مياه الشرب وأنظمة تنقية المياه كاملة

تقديم خدمات إعادة تدوير المخلفات الصناعية

توريد وتركيب محطات توليد الكھرباء

تركيب خطوط نقل الكھرباء وصيانتھا

تركيب وصيانة الطاقة والمولدات

ھندسة وتنفيذ وصيانة مرافق تقطير المياه الاسنة

ھندسة وصيانة أحواض الترسيب ومعدات التكثيف

تشغيل وصيانة مصانع التصنيع وإعادة التدوير

إنشاء المباني التجارية والوحدات السكنية المشتركة

T تصنيع الجدران والطوب على شكل حرف

إمدادات النفط والغاز وإنشاء مصافي النفط

حلول الإسكان المعيارية الجاھزة للاستخدام

خدمات دعم الحياة وكافة المستلزمات العامة

إعادة تدوير نفايات الزيوت

النقل لجميع البضائع ( بري ، بحري ، جوي ) خارج وداخل العراق
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لمحة عامة
   شــركة الشــفار ھــي شــركة عراقيــة مقرھــا مدينــة اربيــل. وتكريــت تــم تأسيســھا مــع عملائنــا لخدمــة 
الاحتياجات المتزايدة للمنظمات للخدمات والخدمات والتوريدات. ASC ھي جزء من قدرات وخبرات خدمة 

شاملة لشركة الشفار ذ م م (العراق).

شــكلت مجموعــة الشــفار بھــدف تقديــم حلــول تجاريــة مبتكــرة ومنتجــات والخدمــات المقدمــة إلــى الأمــم 

المتحــدة والحكومــة العراقيــة والقطــاع الخــاص علــى حــد ســواء ، وكذلــك غيرھــا وفــي دول حــول العالــم. 

متخصصون في خدمات مثل التعليم والھندسة والنفط والغاز ،

ASC والطاقة والكھرباء والتوريدات العامة وكذلك إعادة تدوير البلاستيك والمكملات الطبية. بجلب

 فريق إدارة نشط ومتنوع ، يتمتع بخبرة جماعية عديدة

والمعرفــة فــي ھــذه الصناعــات تمكننــا مــن تقديــم حلــول اختياريــة فعالــة وذات كلفــة مناســبة  ، ولا ســيما 

تلك التي يواجھھا عملاؤنا العراقيون

مع تركيزنا على العلاقة طويلة الأمد مع العميل وھدفنا ھو تجاوز

توقعات العميل والتزامنا بجودة الصنعة وخدمة العملاء الاستثنائية و خلق

بيئة عمل آمنة لا مثيل لھا.

ھذا الالتزام ، جنباً إلى جنب مع خبرتنا الواسعة ومواردنا وأدائنا السابق ،

يجعل ASC الاختيار الذكي في عراق دائم التغير.

المحرك الأساسي الذي يقود الشركة تغذيه فكرة واحدة: "إذا لم نفعل ذلك

اعتني بعملائنا ، وسيقوم شخص آخر بذلك ". كان ھذا الشعار ھو المرشد

والضوء لتقديم منتجات عالية الجودة وبأسعار تنافسية ، في الوقت المناسب .



للمقاولات والتجارة العامة وإعادة التدوير والخدمات النفطية

مجموعة الشفار

السيرة الذاتية للشركة
مقدمة موجزة عن مجموعة الشفار                                                                         2021
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Executive Summary

The technical submission addresses the security requirements necessary to 
safely conduct operations for the client within Iraq.
The projected security services comprise of Local National (LN} security staff 
for project management Personnel and mobile security teams, AL-Shahm 
Security Company (ASHCO) and ASHCO Security will show within this bid a 
turnkey solution.
ASHCO and ASHCO are privately owned companies licensed to conduct se-
curity servicesin Federal Iraq and Kurdistan region of Iraq, with the headquar-
ters and operations office based in Baghdad and Erbil, Iraq.
The company owners use their local influence to ensure a reduction in CSR 
issues, local hierarchy protocols are followed to guarantee all villages bene-
fit from projects.
ASHCO business plan and methodology changed in 2016 to align itself with 
Best Practice and International Standards. An overhaul of the Security Oper-
ation Management System (ASHCO) was completed in 2017 and externally 
audited for ISO 18788:2015, PSCl and ISO 9001:2015. ASHCO are proud to 
be the first owned company to achieve all three certifications, it is important 
to prove that local companies can also conduct business to an international 
standard. The is used by ASHCO and ASHCO for all security projects and 
has completed its yearly audits by MSS Global to ensure adherence to the 
company’s current standards. The company is currently being vetted by The 
International l Code of Conduct Association (ICoCA) which is another step 
for companies to show its commitment to professionalism.
Both companies have the same values in relation to employment; current 
projects are running at 98% LN employees and the senior management be-
lieve the enthusiasm and willingness to be trained will increase the percent-
age to 100% in the future.
The companies have conducted security services that are required by the 
client, in 2017 the company
Employed over 140+ security personnel, although this number has reduced, 
the company still uses the same management system which has been prov-
en for larger contracts.
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Company Group Structure
ASHCO are affiliated company which enables a complete coverage of Iraq 
for security services. ASHCO Security Company  conducts business sepa-
rately with their own management personnel and system although some 
functions within ASHCO are used in ASHCO under a Joint Venture mandate 
such as HR , when these functions are Used ASHCO policy’s, plans and pro-
cedures are adhered to.
Technical Information.
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Legal Documentation

ASHCO has a valid operating license for Federal Iraq and ASHCO has all the 
relevant documentation to operate in Iraq which is attached at Annex B. The 
companies are in line with current local laws, directives and regulations for 
Iraq. Any gaps within the local laws, directives and regulations for accredi-
tation standards adopted have been bridged using official documents from 
other countries such as the United Kingdom’s Bribery Act 2010.

Accreditations:

In 2017 ASHCO started a full rewrite and implementation of a Security Op-
eration Management System (SOMS) and in August 2017 completed exter-
nal audits by MSS Global to standards ISO9001:2015, ISO18788:2015 and 
ANSI/ASIS PSC-1:2012. Since being awarded MSS Global have conducted 
two more
Surveillance audits confirming continual adherence to these standards, all 
certificates have been added to annex C.
SOMS is the company’s QMS, ISO9001:2015 is more process based than the 
previous 2008 standard, which 	 Is the Plan, Do, Check, Act cycle. Having re-
mote projects it is imperative that all employees work to the most up to date 
policy, plans and procedures to ensure this happens and auditable ASHCO 
have an online platform where individuals have their own log in details. Sen-
ior management has access to the platform summary which shows when 
and what date documents were last read or used, this platform snippet has 
been added at annex D
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Company HQ Management Bio’s

Chris Byrne,  non-executive directo of AI-Shahm Security Company 
has over 15 years’ experience of managing security operations and pro-
viding first class corporate, personal and asset protection to NGOs and 
clients in the oil and gas sector across the Middle East and North Africa,
- following a successful career in the British Armed Forces.
Chris started his career with ASHCO as a Deputy Security Coordinator 
on a project in 2014, in 2016 he moved to Baghdad HQ as the Opera-
tions Manager and started the process to change the company’s operat 
ional capabilities. In January 2017 Chris took a new appointment within 
the company as Country
Manager, since this appointment he has set up a new HQ office in Bagh-
dad, employed a management team, implemented a new Security Op-
erational Management System and achieved ISO9001:2015, PSC1 and 
ISO18788:2015 certification using a United Kingdom specialist audit 
company, MSS Global. In 2019 he became the Chief Operations Officer 
of the parent group with the responsibilities of all the group entities and 
affiliated companies which include ASHCO.
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Mahmoud Taha, Security Operations Manager, has over a decade of se-
curity management experience within Iraq. Starting off his career as a team 
leader for one of the most successful companies of its time. He soon moved 
into a project management position where he mobilized new contracts and 
managed projects, ensuring the contract ran contractually correct and within 
budget.

Throughout his career he has predominately worked with him the Oil and Gas 
sector, the wealth of knowledge and liaison capabilities to Government level 
has made him a valuable asset to each company he has work for.

In 2017 he became the lead for implementing the operations function for 
ASHCOs’ new management system, during this time he completed an ex-
ternal auditors course by MSS Global as part of his career development this 
enabled him and the company achieve its accreditations

James Myall, Project Manager/Team Leader. During his 26 years Regular 
and Reserve career within the British Army, with active service in Northern 
Ireland and Afghanistan. He carried out various roles during training and op-
erational duties. Serving in the Infantry he gained the rank of Corporal after 
completing the Infantry Section Commanders Battle Course (SCBC) where 
he performed as a section commander of an eight-man rifle section during 
home service and on operational tours.

In 2010 he managed three UK national transport and distribution sites as 
Project Security Manager for a large haulage company. In 2011he performed 
as a Project Security Manager for a construction project within the Ministry 
of Defense in Dorset, UK, overseeing all security aspects on two large con-
struction projects.

In 2013 he entered the private security sector where he would deploy to 
Southern Iraq as a 2ic/medic within the Oil & Gas indust ry. During his init 
ial two years with Gulf shield Security Company, he took up numerous roles 
within the company, including Team Leader, Operations Coordinator and cli-
ent Security Manager, managing security staff and clients directly.
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Project SOPs
SOP’s are formulated using the information given from the client, initial meet-
ing between the clients point of contact for security and senior management 
from ASHCO gives core information to enable draft copies of SOP’s. Each 
individual client has their own process that must be adhered to, also ASHCO 
have to ensure the SOP’s are not breaching any of its own policy’s. SOP’s 
must be signed off by the client and any changes would follow ASHCO pro-
cedure using a change form, the ownership of these document will fall under 
the responsibility of the project manager, examples of SOP’s have been at-
tached in annex H ,Contractor Supplied Materials and Equipment.
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Vehicles
The companies have a fleet of vehicles and will hire some for this proj-
ect. The company has used the same supplier for all projects since 
2017, as of date of writing this bid supplier currently has 15 + B6 and 9 
Land cruiser soft skin vehicle for hire. These vehicles will be no more 
than two year old, this is more cost effective due to older/higher mile-
age vehicle requires a higher maintenance package. The agreement 
with the hire company, currently in place for other projects, if an issue 
with any vehicle it would be replaced immediately.
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Tracking
The companies currently use Sicuro, httDs://www.sicuro.technologv/  . for 
its tracking system. The tracking solution recommended by Sicuro matches 
standard parameters used within Iraq. Initial set up is completed by Sicuro 
for vehicles, they have a 24/7 operations room that can be contacted if any 
issues arrive. The automatic system for incident alarm is sent via e-mail and 
SMS to the point of contacts given by the client and ASHCO.
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Communications Equipment
Sourced from a local company, the company has been vetted to ensure 
they can provide ail equipment,the company also provides technical 
services.
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Medical Equipment
All medical equipment is purchased locally as much as possible, specific 
equipment that are not compliant to BS standard will be purchased overseas.
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Clothing
Clothing will be purchased locally as per specifications.
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Weapon and ammunition
Sourced locally and vetted through the MOI to ensure weapons can be le-
gally bought and registered to

ASHCO, Only reputable dealers are registered on the company vender list, a 
weapons and ammunition policy note is added to the general procurement 
policy.
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Tactical Equipment
Purchase locally as much as possible, other equipment that does not 
much specification will be purchased overseas
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Incident Reporting & Investigation
HSE policy states that all incident must be reported using form HS-iHQ-
FI\/l-54, annex M, this form is forwarded to the senior management where an 
investigation will begin. The incident register has been attached in annex IVl 
but due to the size of this document only headers have been added, this can 
only be open and closed by the senior management. The Route, cause and 
analysis is documented on this summary, wittiin the investigation a review 
of company policy, plans and procedures may be needed, if any changes 
are need ASHCO change control form is completed. Any changes within the 
management system the in house security training team are responsible to 
brief/train all employees on this change.
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HSE Section
ASHCO HSE policy, annex I, is integrated into the company’s Security 
Operations Management System (SOMS) which includes the risk as-
sessment procedures and reporting chain. A copy of the company’s.

HSE statistics have been added after the HSE policy. PPE requirements 
are adhered to as per contract, standard security PPE guidelines are 
followed by ASHCO in accordance to the environment of the project.

Fitness to work procedure is written within the company’s recruitment 
policy, generally ASHCO follow the client’s requirements. Any require-
ments from the client outside ASHCO policy can be discussed and im-
plemented before contract signing.

ASHCO does not have stand-alone transportation procedures, these 
procedures incorporate policies and procedures from the management 
system, ‘action on’ procedures have been added to the annexes. It is 
the intention of the company to meet with the client for the procedure 
to book mobile team.
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Emergency Management Plan
A draft Emergency Management Plan (EMP) has been attached in the an-
nexes, this incorporates the Emergency Response Plan (ERP), Crisis Man-
agement Plan (CMP) and Medical Emergency Response Plan

(MERP). As stated within the EMP it is imperative that this plan is linked 
with the clients internal documentation, a gap assessment would be con-
ducted and ASHCO EMP would be adjust to conform to this. EMP’s are 
client specific and are confidential to each project, the EMP attached is 
currently in draft until all information is received.
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Annex A-All Company Organigram
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Annex B-ASHCO and AL-Shahm Licences
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PART 1: PURPOSE, SCOPE & RESPONSIBILITIES

1.1 Policy Statement
   The ASHCO Security Policy & Procedures in relation to recruitment 
and selection is to provide equal access to employment for all and 
to ensure that the best person, in terms of knowledge, skills, experi-
ence and aptitude, is chosen for each position that arises. ASHCO’s 
Recruitment Policy is in keeping with its Equal Opportunities and local 
project area recruitment.

1.2 Purpose
         This policy sets out ASHCO’s Recruitment and Selection guide-
lines including information relating

to: -

	 Job descriptions

	 Person Specifications

	 Advertising Job Vacancies

	 Application Procedures

	 Short Listing

	 Reference Checks

	 Medical Checks

	 Offers of Employment

	 Management of Panels

	 Unsuccessful Candidates

This policy should be applied whenever a position becomes available 
within ASHCO Security.
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1.3 Scope
      This document applies to all Chairpersons, Director, employees, con-
tracted individuals providing services on behalf of ASHCO Security, con-
tractual third parties, agents of ASHCO Security and Leaders who have 
access to the information of individuals seeking to work for ASHCO Secu-
rity or

who are involved in the recruitment process. All users must understand 
and adopt this policy and are responsible for ensuring that this policy is 
adhered to. All users have a role to play and a contribution to make to en-
sure that the most suitable candidate is chosen for each position that

arises.

PART 2: POLICY: OVERVIEW

Step 1: Review of Vacancy
      When a post becomes vacant it will be reviewed by the Manager and /
or designate.

Step 2: The Job Description and Person Specification
     The Job Description and Person Specification will be reviewed and pre-
pared for each post to ensure that they accurately and adequately reflect 
the skills, qualities, experience and attributes required for the post. As roi-
es, duties and responsibilities change over time, where an advertisement, 
job description and/or person specification are already in existence they 
must be checked and updated to ensure they reflect clearly the current 
requirements of the job. Job Descriptions and Person Specifications and 
advertisements must be approved by the Manager and or ALS Coordinator.
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Step 3: Advertisement
       Vacancies will be advertised as openly and as widely as possible. 
The Advertisement will state the overall purpose of the job and give 
clear guidance on the required method of application.

Step 4: Shortlisting
     Shortlisting will be undertaken by a minimum of two people and 
referenced against the Person

Specification.

Step 5: Interview & Selection
     Interviews will be undertaken by a minimum of two people and 
referenced against the Person Specification.

Step 6: Reference Checks / Employment Background 
Check
      Reference checks are carried out prior to an offer of appointment. 
The reference is requested and provided with the applicant’s con-
sent. NASA’s reserves the right to obtain and verify the candidate’s 
qualifications before confirming an offer of employment. ASHCO 
may require candidates to submit original certificates of educational 
qualifications or other relevant qualifications at the interview stage or 
before the offer of employment.

Step 7: Medical Check
       One or more applicants would have already been shortlisted af-
ter the interview. These applicants would be requested to submit the 
results of specified medical tests as per Project Requirement.
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Step 8: Formal Offer

Step 9: Contract & Commencement of Employment

Step 10: Employee Orientation

      On return of the signed Contract of Employment from the applicant, an 
orientation programmer fertile new employee will be arranged by Human 
Resources. Human resources will notify the new employee’s Line Manager 
and other relevant departments of the new employees’ name, department, 
official starting date and any office requirements that may be needed.

PART 2: POLICY: DETAIL

2.1 Job Description
     A Job Description must be drawn up for each post to be filled, detailing 
the core responsibilities and tasks relating to the job. A Job Description 
should provide such details as the authority, responsibilities and the role of 
the job holder within ASHCO Security.

2.2 Person Specification
A Person Specification must be drawn up for each post to be filled, de-
scribing the essential and desirable experience, skills, qualifications, 
knowledge and personal qualities required to carry out the job satisfacto-
rily. This ensures that before the recruitment process begins clear criteria 
are agreed against which all applicants are assessed. Criteria for personal 
qualities and circumstances will be directly related to the job and applied
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equally to all groups regardless of gender, age, creed, race, ethnic 
origin, disability, marital status, and sexual orientation, a member of a 
minority group or trade union membership.

An up to date Job Description and Person Specification will be avail-
able to all candidates on application

2.3 Advertising Job Vacancies
      When advertising positions, it is important to consider the follow-
ing:

All positions in ASHCO Security are open to all suitably qualified men 
and women applicants. No position or job vacancy will be classified 
by reference to sex except where there is an Occupational Require-
ment’ as provided for in the Employment Equality Acts, 1998 and 
2004, i.e. in relation to employment in another person’s home for the 
provision of personal services. This exemption relates specifically to 
access to such employment (this exemption does not extend to other 
areas such as conditions of employment etc.). If the position is on 
a community employment scheme, the eligibility criteria should be 
clearly stated.

All Advertisements will state that ASHCO is an Equal Opportunities 
Employer;

 All other recruitment, promotion and or publicity documentation will 
also state that ASHCO is an Equal Opportunities Employer.

Advertisements will state the deadline for receipt application if 
applicable

2.4 Recruitment & Selection
      Both internal and external applicants will be considered on individ-
ual ability regardless of factors such as gender, age, creed, race, eth-
nic origin, disability, marital status, sexual orientation, a member of a 
minority group or trade union membership;

Recruitment and selection of suitably qualified staff will be made 
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from the widest possible field.

Positions will be advertised externally, including the national and provincial 
newspapers, as appropriate. All job advertising will be carried out in such 
a way as to encourage applications from suitable candidates regardless of 
the above considerations.

Where a post is upgraded or newly created, which does not involve an 
increase in the overall number of staff, the competition may be confined to 
internal recruitment from suitably qualified staff;

Factors in Expatriate Selection
    Recruiting expatriates require special factors, considerations and skills 
to select the best person for the job. Except for a few expatriate selection 
policies, the expatriate selection criterion is generally organisation and 
nation specific.

    The recruiters for recruiting the expatriates should be carefully selected 
and trained. The recruitment strategies and criteria for expatriates should 
be aligned with requirements of the job. The inten/iews of expatriates are 
designed in a manner to judge their selection Criteria for Expatriate Em-
ployees Adaptability to the new culture

Intercultural interaction

Flexibility

Professional expertise

Past work experience

Tolerance and open-mindedness

Clear Criminal Records

Language ability

Attitude and motivation

Empathy towards local culture

Fit for the role.
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2.5 Application Procedure
     On receipt of an expression of interest in an advertised position a 
copy of the Job Description, Person Specification and an Application 
Form still be forwarded. This will be done by e-mail or post. Applica-
tion will be by Application Form and Covering Letter. Applicants will 
also be required to submit the names and contact details of three 
referees, one of whom is preferred to be their current or most recent 
employer.

2.6 Short listing Procedures
      Short listing of candidates must be carried out where possible by 
three people, but in any case not less than two people. Decisions will 
be based upon the agreed criteria in the person specification and job 
description. Short listed candidates will be Invited to the next stage 
of the recruitment competition

2.7 Selection Procedures
      Interviewing of candidates must be carried out where possible 
by three people, but in any case not less than two people. If a situ-
ation arises where a second interview is held, the same interview 
panel may be involved in the decision making at the second stage. 
Reasonable efforts will also be made to ensure that interview panels 
are representative a structured interview technique will be used by 
the member of management conducting the interviews. The assess-
ment methods used for any competition will be designed to assess 
applicants objectively in relation to the agreed criteria for the post. 
Interviewers will be appropriately qualified to conduct interviews and 
will be familiar with the organisation’s Equal Opportunities Policy and 
Recruitment and Selection guidelines and associated documentation.
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2.8 Employment Background Check Process
      Background checks will be completed for all final seiection candidates 
for tenure and non-tenured track security positions, staff and temporary 
employees, vendors etc. Background checks may also be conducted on 
any current employee who is offered a promotion or transfer which, in the 
Organization’s discretion, warrants such a check,

· Criminal background, party and tribal affiliations.

· Previous military or law enforcement experience.

· Referees conduct endorsement,

· Consistency with legal and contractual requirements.

· Identity, age and personal history verification checks,

·Education and employment review.

· Evaluation for substance abuse,

· Physical and mental evaluation for fitness.

· Evaluation for suitability to carry weapons as part of their duties.
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Guidelines
      An employment offer Is contingent upon the successful comple-
tion and results of the background check.

New empioyees are not permitted to work on site until the back-
ground check is cleared. The existence of a conviction does not 
automatically disqualify an individual from employment rather, in-
formation from the background check results will be considered on 
a case-by-case basis, in this regard, the Organization will consider 
muitipie factors, including, but not limited to:

the nature, number and gravity of the conviction(s)

its relevance to the particular duties and responsibilities of the posi-
tion

the time elapsed since the conviction whether there is a pattern of 
offenses the truthfulness of the candidate in disclosing the convic-
tion(s)

All background check processes will be administered by the ASHCO 
Security’s Human Resources Department or by a reputable third party 
reporting agency, If an individual is to be denied employment, pro-
motion or transfer wholly or partly because of information obtained 
in a background check, the individual will be so informed in advance 
of any adverse action. In addition, where required by iaw and to tlie 
extent applicable, the individual will be given; a copy of the relevant 
background check report a SLimmary of the individual’s legal rights 
concerning the background check report, and the name, address and 
phone number of the third-party vendor if the individual has ques-
tions about the results of the report or wants to dispute the accuracy 
of the report,
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2.9 Offers of Employment
      Offers of employment will not be made without a minimum of two sat-
isfactory references and will remain subject to suitable verification report. 
The selection will be approved by the Manager/Management Team before 
an offer is made.

An employment contract will be issued ideally prior to commencement 
and at latest no later the 4 weeks after commencement.

The recruitment and selection process is final when the employment con-
tract has been signed by the appointee and s/he has commenced the in-
duction programme and probationary period.

2.10 Formation of a Panel
       On occasion it may be prudent to recruit to a panel from which future 
vacancies can be filled. This will be stated in the advertisement.

If a candidate is being offered a place on the Panel they will be informed in 
writing or by phone.

If the candidate accepts they will be informed as to their place on the pan-
el and will also be advised that

the Panel remains active for a maximum of 12 months.

After 12 months the Panel will automatically become inactive. Personal 
details will then be deleted.

2.11 Unsuccessful Candidates
      All unsuccessful candidates who attend for interview will be informed 
in writing within a reasonable time after the selection decision has been 
made that they have been unsuccessful in their application for the relevant 
position. Any candidate who feels that s/he has been unlawfully discrimi-
nated against has a right to make a complaint, which can be exercised in 
writing to the management,
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3.00 Record Keeping
A full set of records for each successful candidate will be kept. This 
will form the basis of their Personnel

Record during their time with ASHCO Security.

A set of records will be kept for each unsuccessful candidate for 12 
months only. They will then be destroyed.

All records will be kept in line with requirements of Data Protection 
Act and Freedom of Information

Acts.

A written record must be kept of the assessment for at least one year 
after a letter is sent to an unsuccessful candidate. One set of records 
of each applicant should be kept for 12 months. All other documents 
should be destroyed.

PART 3: ENFORCEMENT, DEFINITIONS, REFER-
ENCES & REVIEW

3.1 Policy Enforcement
Breaches of this policy will be subject to disciplinary policy and pro-
cedures, contractual terms and conditions and civil and criminal law 
as appropriate. If you do not understand the implications of this poli-
cy or how it may apply to you, please seek advice by contacting your 
line manager at your earliest convenience.

While every effort has been made by ASHCO Security to ensure that 
the information contained in this policy is accurate and up-to-date the 
contents of these pages should not be relied upon as a substitute

for independent Human Resources or other legal advice. No respon-
sibility or liability Is accepted by ASHCO Security for any errors or 
omissions in this policy or for any use the information may be put to.
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3.2 Definitions
The following definitions apply throughout this policy:

- Short listing: Short listing is the process whereby candidates are as-
sessed against the agreed criteria, on the basis of information provided in 
the application documentation, in order to eliminate unsuitabl candidates 
and identify those candidates who meet the criteria for further assess-
ment.

3.3 Review
This policy, and all related appendices, will be reviewed as it is deemed ap-
propriate, but no less frequently than every 12 months. Policy reviews will 
be undertaken by the Manager or their delegate.
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ANNEX
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Annex G-Basic English Course Example

Basic English lessons 
Subject 

Description of the basic English lesson 

English Alphabet Learning the Alphabet with words and 
images 

English Numbers 1 -100 English lesson learning numbers 1-100 

Greetings and 
introduction 

Learning how to greet sonneone 

Basic English learning Basic English lesson 

Learning colours Learning some basic colours 

Basic shapes What shape Is it? 

Personal computer parts Different parts of the computer 

Can-you English lesson How to use the words 'can' and 'you' 

Jobs Different types of jobs 

Learning clothes Learning about clothes for men, women and 
babies 

Computer accessories Things you can use with a computer 

Types of food Learn about meats, fruit, poultry and 
vegetables 

 

 



AL-SHAHM COMPANY
For Security Services

Annex H-Example SOP’s
Static Security

STANDARD OPERATING PROCEDURES
DRAFT COPY ONLY FOR TENDER, EXAMPLES OF CHECK POINTS
ARE WITHIN THIS DOCUMENT - ASHCO WOULD VISIT SITES IF

AWARDED TO DRAFT A BESPOKE SET OF SOPs
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Introduction

     The aim of this document is to provide guidance to all security 
Personnel operating on projects, compliance will be ensured by 
the Security Coordinator and Security Project Manager.

All procedures are to be fully understood by the ASHCO Security 
Manager who in turn will ensure that ASHCO Security Services (the 
security provider) understand and comply with the Standard Op-
erating Procedures (SOP’s) he will carry out these duties through 
a combination of management, mentoring, and training for which 
accurate documentation will be submitted through weekly reports 
and quarterly quality assurance audits.

Relations with the Client; Security Personnel are to familiarize 
themselves with the operations of the clients, including the nature 
of their business and their needs. Operatives are to treat clients 
with respect and to maintain appropriate boundaries. All security 
personnel will inform the security manager of any incident which 
could have an adverse effect to operations and /or corporate rep-
utation.
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1.1 Scope and Objectives
      	 The Standard Operating Procedures (SOP’s) focus on providing guid-
ance in order to maintain monitor and where necessary upgrade securi-
ty mitigation measures which include but are not restricted too;Perimeter 
and building security, access control and car parking Intruder alarms and 
monitoring systems, including remote monitoring CCTV systems, including 
configuration, operational requirements and usage Response procedures, 
(Actions on Drills) Manage, Monitor and Mentor third party security person-
nel, including duties, procedures, performance and training.

1,2 Methodology
        The aim is to constantly monitor changes in the security situation and 
provide; Threat/Risk assessment along with mitigation methods in order 
to maintain a secure environment in order that the client can conduct their 
business unimpeded, the mitigation measures include but are not restrict-
ed too; Constant Surveillance through CCTV coupled with manned security 
vigilance.

Perimeter fencing 2mts high with internal berm.

Perimeter Lighting with interiocking arcs.

Overt Security presence by the OPF armed guards at access control points 
and watch towers.

Raway Bryar, Armed Escort teams for Ex-Pat movement around the oil field 
outside the facility Security Escort Teams for transit between the Production 
Facility and Erbil.

Reliable Intelligence gathering and report network, Security Project Manag-
ers with Risk/Threat and crisis management experience.

manning and assets.
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2.1 Security Manning Structure
•	 Project Security Coordinator

•	 Project Security Manager (5ASHCO) responsible for ASHCO 
Personnel.

 2.2 Oil Protection Force (OPF)
•	 Access Control (ASHCO Security)

•	 Armed Security Field Escorts (ASHCO)

•	 Movement Escort Teams [ASHCO)

•	 EDD {Explosives Detection Dogs) If applicable

2.3 Aims for Access and Control
      Search: To ensure that personnel, goods and vehicles that are enter-
ing a site are inspected and free from hazardous or banned items: each 
vehicle has been searched thoroughly for explosives, w/eapons and/or 
contraband, and; the occupants” credentials have been appropriately 
checked. Where a client ID card is not used, the minimum identification 
card will be a government issued ID. The types of searching will range 
from visual inspections, the use of personnel scanners, dow/n to man-
ual searching of personnel - “pat-downs” - and vehicles depending on 
threat levels and equipment available.

Control: To deter, detect and delay against unauthorized persons en-
tering the site/facility/or camp and deter property from being stolen. 
To provide a mechanism for collating and managing the information of 
personnel and

Equipment onto and off the site/facility/or camp which maintains an 
accurate, real-time log of Personnel on Base (POB) In the event of an 
Incident the data collated at the site entry will become the immediate 
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reference material for accountability management. The Access Control sys-
tem also ensures that the Client HSE Directives (and/or applicable Iraqi law} 
is being adhered to before personnel / vehicles /and equipment accesses 
the site - compliance is controlled at entry.

Response: To raise the alarm or initiate the warden system on site. In coor-
dination with the OPF deny, or at least delay, access to hostile or unwanted 
personnel. Initiate counter-lED Immediate Action Drills. Contingencies may 
also include assisting in prevention of egress, restraining intruders, warding 
off, raising the alarm, and coordinating medical emergencies.

The entry and exit system for any client site must be strictly controlled. The 
aim is to ensure that only authorized personnel and equipment enters or 
leaves the site. The system structure will include at a minimum:

1. A written pre-arrival request process;

2. Internal approval mechanism;

3. Pre-entry search (personnel and vehicle);

4. Pre-entry ID check;

5. Access approval and site specific ID Badge allocation / or individual per-
sonal identification system,

6. Rejection process.

Exit from the site is also controlled and approval mechanisms are recom-
mended best practice and may be conjoined with exit search procedures to 
prevent loss.
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2.4 Written Pre-Arrival Access Request Form
       The minimum period for receipt of an ARF is 24 hours prior to 
arrival to allowing for processing. All details are required to be com-
pleted before the facility manager grants or refuses access.

2.5 Pre-Entry Search Procedures (Vehicles)
       Vehicle search requirements outlined in the stages below;

There are six (6) stages to the vehicle search procedure and they 
are as follows:

1. Outside Shell of Vehicle

2. Wheels and Arches.

3. Under neath the vehicle.

4. Boot Space. (K9 Search Team)

5. Interior of the vehicle. (K9 Search Team)

6. Engine Compartment.

1. Stage 1: Outside Shell of Vehicle
      Ensure that there are no suspicious marling’s indications on the 
exterior of the vehicle. Conduct a 360 degree visual inspection of the 
vehicle and have a look for anything suspicious (i.e. wires that should 
not be sticking out of

areas, recent paint work on the body of the vehicle etc.) These could be 
indications of either lED placement on the vehicle or that some of the 
panels have been altered either to hide items or conceal stolen articles.
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2. Stage 2: Wheels and Arches
        Wheel arches can be used to conceal items including explosives as they 
are easy to access. These areas should be inspected thoroughly and me-
thodically: Look at the front and behind the wheels starting at the 12 o’clock 
position and follow round in a clockwise direction until back at the 12 o’clock 
position. Once complete inspect the wheel arches moving from right to left 
ensuring that there are no foreign objects hidden or placed within them.

3. Stage 3: Underneath the vehicle

      The search should be conducted with the mirror In a methodical 
manner. Each passenger and goods vehicle should be searched in ex-
actly the same way. Begin at the front right wheel and move towards the 
rear of the vehicle.

There are a multitude of places under the vehicle to hide IED”s. The 
search should be slow and deliberate and care should be taken to clear-
ly identify the underneath of the vehicle. It is recognized that the use of 
a mirror is limited and does not reveal the entire underside of a vehicle. 
If it is uncertain the search can be reinforced by getting down on your 
hands and knees and looking directly at the area. Work around back to 
the front right wheel of the vehicle.

4. Stage4: Boot/ Trunk space

     There are several areas in the boot where items can be hidden: the 
spare wheel compartment, interior panels, underneath interior lining, 
and where false cavities have been created. Use imagination when as-
sessing the boot

for concealed items.

5. Stage 5: Interior of the vehicle

      The primary searching role will be conducted by the canine search 
team.
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6. Stage 6: Engine compartment

      The searcher should request that the engine is turned offend 
the hood of the bonnet is released. As each engine is configured 
slightly differently the searching process needs to be methodical. 
Do not use hands as something may be accidentally activated. Use 
a torch and ensure the eyes follow the torch beam. Begin from the 
front right wheel and work left to right. Move to the centre and work 
across the front from left to right. Remaining standing in the centre: 
search from the back of the engine compartment step-by-step to 
the front. Move to the front left wheel and work from right to left.

7. Pre-Entry Search Requirements and Procedures (Personnel)

The searching of personnel is not required at Alert State Yellow 
unless instructed to do so by the Security Operations Coordinator

2.6 K9 Search Dogs
       Explosives Detection Dog Teams (EDD Team) are in operation 24hrs 
at the facility, they consist of 3 X Dog Handlers and 6 X Dogs are the 
current EDD team service provider, they rotate through a duty roster 
dictated by operations and weather patterns.

Rolls and responsibilities

3.1 Access Control Manager & Guards
      The access control manager reports directly to the client Security 
Manager and SASHCO PSM, his responsibilities include but are not re-
stricted to the following.

Responsible for overall access control in accordance with the clients 
company procedures, including the issuing of identification Cards and 
Vehicle Passes.
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Ensure that all equipment including communication equipment is checked 
and tested for damage or malfunctions, report any issues to the ASHCO Se-
curity Manager.

Produce and maintain accurate logging IN/OUT documentation

Aim to achieve and maintain high standards including dress/bearing and 
maintain a professional approach within the security teams

Report any issues/indiscretions to the client security manager or SASHCO 
PSM.

All Access Controllers must adhere to the following rules at all times:

Arrive for their shift in good time and well turned out in correct uniform.

Inform the guard supervisor immediately if they cannot attend shift.

Be fully aware of the SOPs in particular all Immediate Action Drills

Maintain a professional and courteous manner at all times.

Whilst on duty they must remain dressed correctly as per ASHCO standards.

Remain alert at all times whilst on duty.

Smoking is restricted to smoking areas and not on duty.

3.2 Access Control Procedures
      Strict control of access is to be maintained at all times. Unautho-
rized persons or vehicles are not allowed access to the premises for 
any reason.

Access Requests must be submitted at least 24hrs In advance. Access 
can only be granted by a client designated nominee, the Access Con-
trol Supervisor will inform the access team as to the details of Vehicles 
and or Personnel. Visiting the site.

All visitors are to be signed in ID is taken and a visitor’s pass then is-
sued, before leaving the site the visitors pass is handed back in and 
their ID returned. It is important that a clear record is kept so they are 
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aware of who is on site in the event of an incident.

All vehicles and trucks will be subject to a complete vehicle search 
including K9

NO weapons are allowed on any client site and must be left outside or 
handed in to check point .

NOTE: client security staff takes no responsibility for weapons, and 
they are left at owner’s digression.

The following is just for illustration purposes only

3.3 Checkpoint-1
C/P-1 is manned by 8 X ASHCO personnel who provide Access Control 
and Vehicle Search prior to entry; they are also assisted by an EDD (K9) 
team. 3 X Armed OFF guards provide security and over-watch.

Radio communications must be maintained between CP-1 and CP-2 in 
order to confirm Identity and confirm authority to enter.

The drop arm barrier must remain closed/down until security checks 
have been completed.

ALL vehicles and personnel MUST be authorised before entering PF-2.

ALL vehicles are to be searched using the Dog Detection Team (EDD)

ALL vehicles are to be checked underneath with search mirror.

Inform visiting drivers of speed limits and authorised parking areas.

Strictly NO weapons are allowed on site.

Tankers and drivers
         All flammable items (gas cylinders/mobile phones/cigarette light-
ers) and other prohibited items are to be removed and stored at CP-1 
Items will be returned only when exiting the location.
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Maximum of 4 tankers at any time will be allowed to wait between CP-1 and 
CP-2

All vehicles and personnel are subject to a random search. If deemed neces-
sary inform the Shift Supervisor for the reason of search.

Oil Tankers must have their loading caps open prior to entering the check 
point.

3.4 Checkpoint 2
         CP-2 is manned by 4 X ASHCO Access Controllers; they will main-
tain communications with CP-1 and the Shift Supervisor.

All site resident ID cards must be retained and placed on the board In 
accordance with the appropriate room number. All client personnel will 
sign the IN/OUT on the Daily Resident sheet. Any personnel leaving for 
longer

than 24hrs must sign the; Out on Leave/Off Site 24hr + sheet and their 
ID will be stored separately off the board.

All visitors must provide a photo ID before being issued with a visitors 
pass / vehicle pass (if required) All visitors must sign the IN/Out Visitors 
sheet.

Tanker drivers must provide a Photo ID and also display a valid Vehicle 
Pass entry before being issued the green ID and vehicle permit to enter.

Vehicles and personnel may be subject to search when exiting the facil-
ity in accordance with client company policy.

3.5 Checkpoint 5 (Pedestrian Entry to Accomnnociation 
Camp)
        CP-5 is manned by 1X ASHCO access controller at all times.

All visitors must display a blue visitors ID badge before access is allowed 
(No badge No entry)
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Any breach of the above must be report to Security / HSE managers.

4.1 Vehicle Search procedures
    There are six (6) stages to the search procedure and they are as fol-
lows:

Coach Work.

Wheels and Arches.

Underneath the vehicle.

Boot Space.

Interior of the vehicle.

Engine Compartment.

All vehicles will stop at the Check Point-1 (Main Access) Vehicle search 
requirements outlined in the stages below are aligned to a Threat Ele-
vation Matrix, and are the minimum search requirement at the current 
Alert State

YELLOW

Table 1: Search Criteria
     Ensure that there are no suspicious marl<ings/indications on the 
exterior of the vehicle. Conduct a 360 degree visual inspection of the 
vehicle and have a look for anything suspicious (i.e. wires that should 
not be sticking out of areas, recent paint work on the body of the vehicle 
etc.) These could be indications of either lED placement on the vehicle 
or that some of the panels have been altered either to hide items or 
conceal stolen articles.

2. Stage 2: Wheels and Arches
     Wheel arches can be used to conceal items including explosives as 
they are easy to access. These areas should be inspected thoroughly 
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and methodically: Look at the front and behind the wheels starting at the 12 
o’clock position and follow round in a clockwise direction until back at the 
12 o’clock position. Once complete inspect the wheel arches moving from 
right to left ensuring that there are no foreign objects hidden or placed with-
in them. Once again be aware of anything unusual i.e. cleanliness, scuffs, 
marks and alien objects.

3. Stage 3: Underneath the vehicle

    The search should be conducted with the mirror in a methodical man-
ner. Each passenger and goods vehicle should be searched in exactly 
the same way. Begin at the front right wheel and move towards the rear 
of the vehicle.

There are a multitude of places under the vehicle to hide IED”s. The 
search should be slow and deliberate and care should be taken to clear-
ly identify the underneath of the vehicle. It is recognised that the use of 
a mirror is limited and does not reveal the entire underside of a vehicle.

4. Stage 4: Boot / Trunk space

   There are several areas in the boot where items can be hidden; the 
spare wheel compartment, interior panels, underneath interior lining, 
and where false cavities have been created. Use imagination when as-
sessing the boot.

5. Stage 5: Interior of the vehicle

    The primary searching role will be conducted by the canine search 
team.

6. Stage 6: Engine compartment

    The searcher should request that the engine is turned off and the 
hood of the bonnet is released. As each engine is configured slightly 
differently the searching process needs to be methodical. Do not use 
hands as something may be accidentally activated.
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4.2 Physical Search
     The Threat Elevation Matrix combined with observation and security 
awareness will dictate necessary security measures; the current Alert 
State is YELLOW requiring no need to conduct a physical body search.

All other physical search should be under the direction of the shift su-
pervisor. The local security situation will determine the level and pos-
ture of all mitigation measures and can change at any time; this will be 
determined by the client Security Coordinator or ASHCO Security Man-
ager.

5. CITY Driver and PSD,
    The roll of the city drivers and PSD team is to provide armed/unarmed 
protection along with local knowledge to clients personnel as they trav-
el between locations.

The armed teams will be armed with AK 47 Assault Rifles and/or pis-
tols. (The weapon will have no round in the chamber}.

The weapon will be held out of sight in low profile; it will only be shown 
in defense of the client or themselves and used only as LAST resort 
when all other options have failed.

They will be fully aware of the Rules for the Use of Force and will sign 
to acknowledge.

Pacific SOPs for PSD and city drivers are: HS-HCl-SP-04,05,06+09

6. Disciplinary Breaches and Contraventions
    The following categorization of disciplinary breaches and contraven-
tions are likely to lead to progressive disciplinary action being taken:

Misconduct: When an etnployee has failed to follow the rules, policies 
or procedures. Unacceptable levels of absence not connected to a re-
lated medical reason will be treated as misconduct.

Poor Performance: When an employee is consistently falling to meet 
the performance standards expected in their job.
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Extreme poor performance; Performance has deteriorated to the extent that 
it is considered that there is a serious risk to clientele

Gross Misconduct: Serious breach of the Company rules which may result in 
summary dismissal.

7. Standards
     Security personnel are frequently the first point of contact with Company 
for visitors and the General Public, This visibility requires that they set a high 
standard so that the Company is positively judged. Because the position is in 
the public eye, and is a position of trust, the following conditions of employ-
ment apply to it.

Appearance
      All Security Personnel are required to wear their full uniform as issued; 
Security Personnel must present a clean and tidy appearance. Uniforms and 
boots must be clean at all times. Facial hair must be neatly trimmed and

groomed and is at the discretion of the security manager.

Public Relations
        Security Personnel must be alert, courteous, helpful, efficient and consci-
entious. They must gain the respect of persons with whom they come in con-
tact. They must not use slang or offensive language. They must keep control 
of themselves in difficult situations and remain courteous and restrained at 
all times.

Personal Integrity
     The personal character of each Security Operator must be beyond re-
proach. They must possess an abundance of common sense and initiative 
to enable them to cope with any situation which may arise in the course of 
their duties.
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Behavior

    Security Personnel must carry out their duties in a disciplined manner. 
Their bearing, whether on patrol, or standing in a fixed location, must be 
of the highest standard.

While on duty they are to carry out all their designated tasks. They are 
not to allow themselves to be distracted from these duties.

Attendance
     Security Personnel attendance record must be good. Being absent 
from duty or from a designated post without good reason is punishable 
by dismissal.

Surveillance

Security Personnel will maintain continual surveillance of the area for 
which they are responsible, he will remain alert and report any unusual 
or abnormal observations or issues to the security manager.

Training

Security Personnel will undergo an initial induction and training package 
designed specifically for their roll, the training will be under the instruc-
tion of ASHCO training manager and local supervisor who will provide 
the training

Syllabus and modules to be approved by client.

Training records will be kept and quality assurance assessments made 
by the ASHCO PSM and compliance manager.

Care of Equipment
    It is the responsibility of all members of the Security/Access Control 
Personnel to ensure that they take adequate care of all the equipment 
issued to them. Any losses or damage must be reported to the shift 
supervisor or his Second in Command immediately. Personnel may be 
financially responsible for the equipment loaned to them.
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Leaving a Post
     Access Controllers/Guards are not permitted to leave their posts unless:

Properly relieved

Upon instructions or permission of a Superior

To act on a complaint

To pursue a criminal or offender

To assist a colleague

To assist an injured person

In the case of fire or other similar extenuating circumstances

When leaving posts under such circumstances, they should notify the Shift 
Supervisor or colleague, or to take any other precaution necessary for the 
protection of their post during their absence.

Disclosure of Information
      Information concerning Company or its affairs may come to the attention 
of the security personnel from time to time. All such information must be 
treated as strictly confidential, and should not, under any circumstances, be

disclosed to any other person

8. IMMEDIATE action Drills (Actions On)
     In the event of an incident the Access Control Manager is to immediately 
inform the client on site security manager as to the nature of the incident, 
once there is time this must be reported to the ASHCO PSM.

8.1 Civil Disturbance
     In the event of civil disturbance aimed at the facility it is essential that the 
use of force is proportionate to the threat that is presented. The focus as al-
ways should be one of mediation between the facility management and the 
head personality of the disturbance group.



AL-SHAHM COMPANY
For Security Services

Report the incident to the client Site Security Manager.

Close all gates, and lock down the facility.

Wait until further orders from client Security Manager, which may in-
clude phoning local policy etc.

8.2 Un-authorized Intruder
     Report immediately to the client Security Manager, who will inform 
the OPF Commander.

The OPF Commander will take control and question the intruder then 
decide what to do with him.

ASHCO Access controller must update the client security manager on 
the situation regularly

8.3 Suspicious Vehicle/Suspect Device.
    On finding a suspect device or a K9 positive register on a vehicle the 
following actions will be taken by the Access Control manager.

Confirm the suspect device, and report to client Security Manager.

Clear the area of personnel.

Cordon the area and stop movement within it.

Control the situation.

The access control manager will remain in position at checkpoint, he 
will enforce lock down procedures and make the route clear for emer-
gency response Explosive Ordnance Disposal vehicles and teams; he 
will inform the OPF commander and maintain communications with 
CLIENT Security Manager.

8.4 Indirect Fire Attack (IDF)
Historically there have been no incidents of indirect fire attacks on any 
instillations inside the Kurdish Region of Iraq, in the unlikely event of 
such an attack the following actions should be taken;Take cover imme-
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diately staying as low as possible.

Stay calm and try to improve your security by identifying hard cover then 
crawl to it.

Remain under cover until the situation Is under control and security gives the 
All Clear.

8.5 Unknown Explosion/Detonation
      In the event a destination or unknown explosion within the facility the fol-
lowing actions should be taken.

Take immediate cover staying as low as possible.

Stay calm and try to improve your security by identifying hard cover then 
crawl to it.

Remain under cover until the situation is under control and security gives the 
All Clear.

8.6 Hearing Small Arms Fire/Weapons Discharge
       In the event of hearing weapons being discharged close to or inside the 
facility the following actions should be taken; Take Immediate cover staying 
as low as possible.

Try to improve your situation by identifying hard cover and crawl to it.

Stay in your rooms in one’s/two’s and lock the doors, switch off lights.

Stay calm and remain hidden until the security forces have identified and 
dealt with the situation.

Only come out of hiding when YOU feel safe to do so.
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8.7 Fire
     The following actions will be taken in the event of discovering a fire:

Raise the alarm by shouting  “FIRE. FIRE. FIRE”

Where possible mal<e an attempt to fight the fire, without exposing 
yourself to danger.

Evacuate all occupants of any nearby accommodation and offices to 
the designated muster area.

Inform the CLIENT Security Manager of the fire’s location, situation, and 
any action taken. Take the identity card board to the muster point.

Involve yourself immediately to the designated muster point as instruct-
ed (Primary or Secondary)

Do not re-enter the building until safe to do so.

9. METHANE REPORT

This report acronym is used by city drivers, PSD teams, access control 
manager and ASHCO Operations room. When reported an incident it is 
imperative that the report is given in order.

M - My Call / Sign

E - Exact location (Grid or name of building / rig site etc.)

T - Type of incident (Car crash, fire, shooting, arrest, attempted kidnap 
etc.)

H - Hazards at scene (Fire, oil spill, gas, hostile persons, obstacles, 
heavy traffic etc.)

A - Access to area (Main road, dirt track, main entrance, side entrance, 
rear fire exit, stairs etc.)

N - Number and type of injury (How many? What injury?)

E - Emergency service required (Police, ambulance (Blue Crescent), fire 
services, ASHCO Response Team).
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Vehicle Drills
STANDARD OPERATING PROCEDURES
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Contact front - Engaging Client Vehicle - Vehicle Immobilised

Vehicle Breakdown

GLOSSARY

VEHICLE DRILLS

GENERAL

1. ASHCO Security Operations Centre base is located within 
the English Village complex this forms the operational center for 
ASHCO Security in the Kurdistan region of Iraq. ASHCO Securi-
ty provide security services to multiple company’s. The provision 
of these services will see teams deploy in various profiles in and 
out of the city. ASHCO Security will provide management security 
services for these operations when contracted to do so. The ser-
vice will include:

Provision of Security of personnel, equipment and accommoda-
tions for the duration of all Operations.

Mobile escort of Clients, equipment to and from their operations.

Provision of a ASHCO Security Operations Centre in Erbil to pro-
vide support to all Operations.

Business development support,

AIM

2. This Plan is intended to detail the security drills and actions on 
to be carried out in the event on an incident or vehicle breakdown 
within the three profiles deployed.
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THREE VEHICLE DRILLS
     These procedures are to be used as a guideline only. The incident, 
scenario and ground will dictate the action to be taken. RUF proce-
dures are to be adhered to at all times.

Contact Drills

3. Upon any threat directed towards the Mobile Escort Team (MET) are 
to ensure the safety of the client is primary. The immediate action is:

Remove or reduce the threat. 

Place assets between the threat and the client.

Remove the client from the threat and further danger.

4. There are various forms of attacic which can occur whilst travelling 
in a vehicle - the three main types are listed below (All scenarios must 
be practiced at team level); Drive Through - Engaging Client Vehicle.

Contact Shots Fired - Left or Right-Adapt Drill According to side

Front Vehicle Client Vehicle Rear Vehicle
The client Driver 
immediately

attempts to move 
the vehicle away

from the immediate 
area of danger

as quickly as pos-
sible.

Drive on, slow down and 
confirm client vehicle is

clear of contact area.

Eyes on Client/Rear 
Vehicle

TL instructs the 
client to get down,

as low as possible.

TL informs Rear / 
Front Veh

“Contact” either Left 
or Right.

“Drive on Drive on 
Drive on”

Rear vehicle carries out a fast

aggressive action and places

itself between the threat and the

client vehicle. Where this is not

possible the vehicle must be

positioned in a location that can

support the client vehicle until

free of the contact area.
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Standing by-Alert

If necessary and in 
position

to do so the front 
vehicle

should engage the

aggressor.

All efforts to remain mobile must

be attempted. A clear goal to exit

the contact area and seek cover is

to remain the primary aim.

The TL must be aware of the

possibilities of secondary attack.

Client/s stay low in the foot well of 
the vehicle and listen for

Instructions.

TL decision, depending on 
threat evaluation.

All vehicles move out of Contact area in formation

Front-Client - Rear

Reorganisation (“REORG”) to occur as soon as is practical
TL confirmatory Check on client’s 
safety and welfare.

TL confirmatory verbal check 
of

Team members

TL when clear of the contact area

informs SOC of Contact Details:

Who (C/S).

When (DTG).

Where (Gr).

What Happened?

What future intent.

CASAVAC
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Contact Front - Engaging Client Vehicle
Front Vehicle Client Vehicle Rear Vehicle
Contact goes in from the front of Client Vehicle
Prepare to react if al-
ready passed

Drive through, if not 
safe to do

Prepare to react

The incident. So. The Driver immedi-
ately brings the vehicle 
to a halt and reverses 
under control out of

The immediate area.

On commas TL states

Contact Front Reverse - 
Reverse - Reverse

TL instructs the clients 
to get down as low as 
possible TL returns fire if 
possible

Rear vehicle carries out a fast

aggressive action and places

itself between the threat and

the client vehicle, if possible,

By overtaking client vehicle.

Front group gives cover-
ing fire,

Continues to reverse 
out of

TL decision, depending on

ensuring safety of other 
teann

immediate contact zone Threat evaluation.

Members. RUF proce-
dures to be adhered to 
at all times.

Giving a steer to 
Front group of enemy 
strengths and locations,

Rear engage enemy

if possible
Confirmatory check of 
client, visual or verbal 
response.

If not possible Rear vehicle
comes to a halt behind client
vehicle and reverses out,

All vehicles move fast out of Contact area as quick as possible

Make way to nearest established ERV to Reorg and asses,
TL confirmatory verbal 
check of Team members

TL confirmatory Check 
on client’s safety and 
Fieldfare.

TL confirmatory verbal check

of Team members
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TL w/hen clear of the 
contact

area informs the SOC 
of Contact

Details:

Who (C/S).

When (DTG).

Where (Gr).

What Happened.

What future intent.

CASAVAC.
All vehicles proceed to established ERV or Safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation

Reassure Client - Move on to Nearest Base Location when safe to do so.

Contact front - Engaging Client Vehicle -Vehicle Immobilized

Contact initiated from front - client vehicle immobilized

Front Vehicle Client Vehicle Rear Vehicle
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Contact front - All vehicles immobilized.
all were unable to get 
into the Rear
vehicle.
Move out of the con-
tact area to ERV or 
safe area. Secure 
area and check inju-
ries and Check kit and

ammo

Move out of the 
contact area to 
ERV or safe area. 
Secure

area and check 
injuries and

Check kit check 
ammo

Move out of the 
contact area

to ERV or safe ha-
ven. Secure area 
and check injuries 
and Check kit and 
ammo

TL Inform Nearest 
Base Ops of

Contact details:

Who (C/S).

When (DTG).

Where (Gr).

What Happened?

What future intent.

CASAVAC.
All vehicles proceed 
to established ERV or 
safe Haven.

Once Secure - check 
for non-visual injuries 
- check kit - assess 
situation

Reassure Client - 
Move on to Nearest 
Base Location when 
safe to do so.
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Vehicle Breakdown

5. Due to the very nature of the terrain that we operate in mechanical 
failure to a vehicle is a common occurrence.

Contact Front, All Vehicles Down
Front Vehicle Client Vehicle Rear Vehicle

Return fire if possi-
ble

Return fire if possible Return fire if possible

Inform Client vehicle 
and Rear vehicle 
that Front vehicle 
down.

Prepare to debus

Instruct client to get down

Contact, Front or Left/
Right Inform Rear and Front 
vehicle via internal comms 
vehicle down, Client Vehicle 
down. Brief client

TL Informs Client vehicle and

Front that Rear vehicle down.

Prepare to debus tactically

Front vehicle per-
sonnel Take cover 
by, exiting out of the 
vehicle away from 
the contact. Then 
using the

vehicle strong points 
as initial cover return 
fire.

Be aware of RPG 
threat

Client vehicle personnel 
Take cover by, exiting 
opposite side of the vehi-
cle away from contact TL 
ensuring Client safe. Then 
using the vehicle strong 
points as initial cover re-
turns fire if possible.

Be aware of RPG threat.

Rear vehicle personnel Take

cover and “WIN The Fire

Fight”, exiting out of the vehicle 
away from contact.

Then using the vehicle strong

points as initial cover

establishing fire and move-
ment.

Be aware of RPG threat
All Front vehicle 
team personnel Be-
gin Fire and

man oeuvre away 
from the Contact to 
dead ground

TL Maintaining control of 
Client at all times, along 
with driver extract to link up 
with read Vehicle team if 
possible.

All Rear vehicle team personnel 
Begin Fire and manoeuvre away 
from the

Contact to dead ground with 
the Front vehicle providing mu-
tual support.

TL is responsible for

commanding the fire 
and manoeuvre. All 
personnel continue 
giving covering fire

Primary aim is for both 
Rear and

Front to provide cover-
ing fire while the client is 
moved to cover.

All personnel continue giving

covering fire until out of the

Contact area and begin to 
move to ERV.
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6. The breakdown action drill will cover most eventualities due to wear and 
tear issues such as a flat tyre. The drills listed will allow the Local TL to still 
maintain a discreet but yet effective security cordon around the client whilst 
the problem is rectified. Slightly different procedures can be dependent on 
Hard or Soft skin vehicles, these are highlighted below.

7. The following drill below is regards to a repairable fault to the client vehi-
cle;

Punctured Tyre / Repairable

Driver Team Leader Client

Pulls over about 200 
metres up

TL informs SOC - SOM of Client members 
stay in vehicle

and turns around to 
face the

situation.

direction he came 
from and

remains in an alert 
state.

Remains static.

TL informs the client of fault

TL Informs client of chosen ac-
tion.

Standby listening 
out.

Driver exits the vehi-
cle to carry

out wheel change.

Gets back in the 
vehicle

Depending on the situation and 
environment the

Following drills apply for; TL re-
mains in the vehicle engine run-
ning.

TL informed that “Drill

complete”

Drive on as normal.

Remains in the 
vehicle.
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Punctured Tyre / Repairable

Driver Team Leader Client

Pulls over about 200 
metres up

TL informs SOC - SOM of Client members 
stay in vehicle

and turns around to 
face the

situation.

direction he came 
from and

remains in an alert 
state.

Remains static.

TL informs the client of fault

TL Informs client of chosen ac-
tion.

Standby listening 
out.

Driver exits the vehi-
cle to carry

out wheel change.

Gets back in the 
vehicle

Depending on the situation and 
environment the

Following drills apply for; TL re-
mains in the vehicle engine run-
ning.

TL informed that “Drill

complete”

Drive on as normal.

Remains in the 
vehicle.

8. If the fault is not repairable quickly as outlined in thie table above, 
then consider the use of an additional vehicle being deployed from the 
ASHCO Security fleet to assist as a tow/ing vehicle depending on the 
proximity to a safe haven, threat etc.

9. The threat, area or time may dictate that towing is not possible. In this 
situation consider a low profile crossover of equipment into the useable 
second vehicle. The broicen vehicle should be left manned (for recov-
ery) where possible, the Local TL will make a tactical decision one the 
ground as to whom and if a team member stays behind to aid recovery.

10. Once mobile inform SOC of the situation regarding new formation, 
remembering that the clients’ safety is paramount.

NOTE: In hostile areas the procedures between the Rear and the Front 
vehicle may be reversed to

preserve the Low Profile (LN’s overtly completing tyre changing drills 
etc).

TWO VEHICLE DRILLS 

Contact Drills
11. These procedures are to be used as a guideline only. The incident, 
scenario and ground will dictate the action to be taken. RUF procedures 
are to be adhered to at all times.

There are various forms of attack which can occur whilst travelling in 
a vehicle - the three main types are listed below (All scenarios must be 
practiced at team level):
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Contact Shots Fired - Left or Right Adapt Drill According to side
Front Vehicle Client Vehicle Rear Vehicle

The client Driver immediately attempts to move 
the vehicle

N/A

away from the immediate area of
danger as quickly as possible.

Halt, maintains con-
stant

TL instructs the client to get down, N/A

Listening watch. At-
tempts to

as low as possible.

achieve a fire support
position,

TL informs Front Veh. “Contact”
either Left or Right.

Eyes on Client vehi-
cle

“Drive on Drive on Drive on”

Standing by-Alert All efforts to remain mobile must

If necessary and in 
position to

be attempted. A clear goal to exit

do so the front vehicle 
should

the contact area and seek cover is

Engage the aggres-
sor.

to remain the primary aim.

Covering fire will dis-
tract the

The TL must be aware of the

enemy and assist the 
client

Possibilities of secondary attack.

vehicle in driving 
through.
All vehicles move out of Contact area in formation
Front-Client - Rear
Reorganization (“REORG”) to occur as soon as is practical

TL confirmatory Check on client’s N/A
safety and welfare,
TL when clear of the contact area N/A
informs the SOC of Contact
Details:
Who (C/S).

When (DTG).

Where (Gr).

Drive Through - Engaging Client Vehicle.
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CASAVAC.

All vehicles proceed to established ERV or safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation

Reassure Client - Move on to Nearest Base Location when safe to do so.

Contact Front - Engaging Client Vehicle

Contact Front - Engaging Client Vehicle

Front Vehicle Client Vehicle
Contact goes in from the front of Client Vehicle
Prepare to react if 
already

passed the inci-
dent.

The Driver immediately brings the vehi-
cle to a halt and reverses under control 
out of the

immediate area

On comms TL states

Contact Front Reverse - Reverse – Re-
verse TL instructs the clients to get 
down as low as possible TL returns fire 
if possible

N/A

Front group gives 
covering fire, en-
suring safety of 
other team mem-
bers

Continues to reverse out of immediate 
contact area Giving a steer to front vehi-
cle of enemy strengths and Locations, if 
possible.

N/A
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Contact front - Engaging Client Vehicle - Vehicle Immobilized.
Confirmatory check of client, visu-
al

or verbal response.
All vehicles move fast out of Contact area as quick as possible

Make way to nearest established ERV to Reorg and asses.
TL confirmatory 
verbal check

of Team members

TL confirmatory Check on client’s

safety and w/elfare.

N/A

TL when clear of the contact area

informs the SOC of Contact De-
tails;

Who (C/S).

When (DTG).

Where (Gr).

What Happened.

What future intent.

CASAVAC.
All vehicles proceed to established ERV or safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation

Reassure Client - Move on to Nearest Base Location when safe to do so.

Contact initiated from front - client vehicle immobilized.

Front Vehicle Client Vehicle Rear Vehicle

Prepare to move, 
monitor radio

On comms Contact Front
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Carries out fast aggressive action

and pulls up short as close as

possible to the client vehicle, on

the opposite side from the attack,

as in the client vehicle is between

the attackers and yourself Leave

Doors Open,

Vehicle Down - Vehicle Down

TL instructs the clients to get

down as low as possible

TL returns fire if possible

N/A

Once Front vehicle is in place on

the safest side of the client

vehicle, Fronting Team deploy

working in alternate pairs to give

covering fire to the client group.

Each pair then work as

independent fire groups, to give

covering fire, whilst Client and TL

prepare to extract, towards the

Front vehicle.

TL extracts with the Client on

the opposite side of the

attack, along with the driver,

close doors behind for that

bit of extra cover from view.

TL takes up safe position

using vehicle features to

reassess and gain control of

client. If possible driver to

give covering fire.

N/A

One Fronting group have broken

off contact and the client group

have reversed out of the killing

area, Front team extract on foot using

fire and movement in their

individual pairs into safe Location,

if possible linking up with the

Client vehicle

Once covering fire is in place,

TL along with driver extract to

the Front vehicle and enter

vehicle Front vehicle (Now client 
vehicle) reverses out of

contact area into nearest

available cover, for regroup if

safe to do so.

N/A

Move out of the contact area to

ERV or safe area. Secure area and

check injuries and Check kit -

check ammo

Move out of the contact area

to ERV or safe area. Secure

area and check injuries and

Check kit

N/A
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Contact front - All vehicles immobilized.

TL Inform Nearest Base Ops

of Contact details:

Who (C/S).

When (DTG).

Where (Gr).

What Happened.

What future intent.

CASAVAC.

All vehicles proceed to established ERV or safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation

Reassure Client - Move on to Nearest Base Location when safe to do so.
Contact Front, All Vehicles Down

Front Vehicle Client Vehicle Rear Vehicle
Return fire if 
possible

Return fire if possible N/A

Inform Client 
vehicle that

Front vehicle 
down.

Prepare to de-
bus

Instruct client to get down

Contact, Front or Left/Right

Inform Front vehicle via internal

comms vehicle down,

Client Vehicle down. Brief client

N/A
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Fronting vehicle personnel.
Take cover by, exiting out of 
the vehicle away from the 
contact. Then using the

vehicle strong points as

initial cover return fire.

Be aware of RPG threat

Cover given by Client

vehicle

Client vehicle personnel Take cover

by, exiting opposite side of the

vehicle away from contact Expat TL

ensuring Client safe. Then using the

vehicle strong points as initial cover

returns fire if possible.

Be aware of RPG threat.

Cover given by Fronting vehicle

N/A

All Front vehicle team

personnel Begin Fire and 
manoeuvre away from the 
Contact to dead ground 
Cover given by Client vehi-
cle

Expat TL Maintaining control of

Client at all times, along with driver

extract to link up with Rear Vehicle

team if possible.

Cover given by Fronting vehicle

N/A

Local TL Is responsible for 
commanding the fire and 
manoeuvre. All personnel 
continue giving covering fire 
until out of the Contact area 
and begin to move to ERV.

Primary aim is for Front vehicle to

provide covering fire while the client

is moved to cover.

Check clients for non-visual injuries,

verbal response should be adequate

at this moment in time.

N/A

At ERV or safe area. Secure 
area and check injuries and 
kit, check ammo.

TL Inform Nearest Base Ops of

Contact details;

Who (C/S).

When (DTG).

Where (Gr),

What Happened?

What future intent.

N/A
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Fronting vehicle personnel

Take cover by, exiting out of the 
vehicle away from the contact. Then 
using the vehicle strong points as ini-
tial cover return fire. Be aware of RPG 
threat Cover given by Client vehicle

Client vehicle personnel 

Take cover by, exiting opposite side of 
the vehicle away from contact Expat 
TL ensuring Client safe. Then using 
the vehicle strong points as initial 
cover returns fire if possible. Be aware 
of RPG threat. Cover given by Fronting 
vehicle

N/A

All Front vehicle team personnel 
Begin Fire and manoeuvre away from 
the Contact to dead ground Cover 
given by Client vehicle

Expat TL Maintaining control of

Client at all times, along with driver

extract to link up with Rear Vehicle

team if possible. Cover given by Front-
ing vehicle

N/A

Local TL Is responsible for

commanding the fire and

manoeuvre. All personnel

continue giving covering fire until 
out of the Contact area and begin to 
move to ERV.

Primary aim is for Front vehicle to

provide covering fire while the client

is moved to cover.

Check clients for non-visual injuries,

verbal response should be adequate

at this moment in time.

N/A

At ERV or safe area. Secure area and 
check injuries and kit, check ammo.

TL Inform Nearest Base Ops of

Contact details;

Who (C/S).

When (DTG).

Where (Gr),

What Happened?

What future intent.

N/A

CASAVAC. When safe to do so.
Maintain All round security. Maintain All round security. Watch N/A
Watch for follow up, by for follow up, by enemy, if unable
enemy If possible try to obtain trans-
portation, and make way back to 
nearest safe haven.

before try and link up with Front
group.
Try to reassure client
Try to reassure client
If possible try to obtain
transportation, and make way back
to nearest safe haven.
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Vehicle Breakdown

12. Due to the very nature of the terrain that we operate in mechanical 
failure to a vehicle is a common occurrence.

13. The breakdown action drill will cover most eventualities due to wear 
and tear issues such as a fiat tyre. The drills listed will allow the Local 
TLto still maintain a discreet but yet effective security cordon around 
the client whilst the problem is rectified. Slightly different procedures 
can be dependent on Hard or Soft skin vehicles, these are highlighted 
below.

Punctured Tyre / Repairable

Driver Team Leader Client

14. The following drill below is regards to a repairable fault to the client 
vehicle.

15. If the fault is not repairable quickly as outlined in the table above, 
then consider the use of an additional vehicle being deployed from the 
ASHCO Security fleet to assist as a towing vehicle depending on the 
proximity to a safe haven, threat etc.
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Pulls over about 200 
metres up

TL informs SOC - SOM Client members stay in 
vehicle

and turns around to 
face the

direction he came 
from and

TL informs the client of 
fault

remains in an alert 
state.

TL Informs client of cho-
sen

Remains static. action.

Standby listening 
out.

Depending on the situa-
tion

and environment the

following drills apply for

Remains in the vehicle,

Driver exits the vehi-
cle to carry

out wheel change.

TL remains in the vehicle

engine running.

TL informed that “Drill
Gets back in the 
vehicle

complete”

Drive on as normal.

16. The threat, area or time may dictate that towing is not possible. 
In this situation consider a low profile crossover of equipment into the 
useable second vehicle. The broken vehicle should be left manned (for 
recovery) where possible, the Local TL will make a tactical decision 
one the ground as to whom and if a team member stays behind to aid 
recovery.

17.  Once mobile inform the SOC of the situation regarding new forma-
tion, remembering that the clients’ safety is paramount.

NOTE; In hostile areas the procedures between the Rear and the front 
vehicle may be reversed to preserve the Lou/ Profile (LN’s overtly 
completing tyre changing drills Etc).
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17.  There are various forms of attack which can occur whilst trav-
elling in a vehicle - the three main types are listed below (All sce-
narios must be practiced at team level):

ONE VEHICLE DRILLS
18. These procedures are to be used as a guideline only. The 
incident, scenario and ground will dictate the action to be taken. 
RUF procedures are to be adhered to at all times.

Contact Drills

Drive Through - Engaging Client Vehicle.
Contact Shots Fired “ Left or Right Adapt Drill According to 

side
Front Vehicle Client Vehicle Rear Vehicle

N/A The client Driver immediately

attempts to move the vehicle

away from the immediate area of

danger as quickly as possible.

N/A

N/A TL instructs the client to get down,

as low as possible.

N/A

N/A TL informs Client “Contact” either

Left or Right.

“Drive on Drive on Drive on”

All efforts to remain mobile must

be attempted. A clear goal to exit

the contact area and seek cover is

to remain the primary aim.
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Contact Front - Engaging Client Vehicl
The TL must be aware of the 
possibilities of secondary at-
tack.

Vehicle moves out of Contact area in formation

ASAP

Reorganisation (“REORG”) to occur as soon as is practical
N/A TL confirmatory Check on cli-

ent’s

safety and welfare.

N/A

TL when clear of the contact 
area

informs the SOC of Contact

Details;

Who (C/S).

When (DTG).

Where (Gr).

What Happened.

What future intent.

CASAVAC.
All vehicles proceed to established ERV or safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation

Reassure Client - Move on to Nearest Base Location when safe to do so,
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Front Vehicle Client Vehicle Rear Vehicle
Contact goes in from the front of Client Vehicle
N/A The Driver immediately brings

the vehicle to a halt and

reverses under control out of

the immediate area

On comms TL states

Contact Front

Reverse - Reverse - Reverse

TL instructs the clients to get

down as low as possible

TL returns fire if possible

N/A

Continues to reverse out of
immediate contact area
Confirmatory check of client,
visual or verbal response.

All vehicles move fast out of Contact area as quick as possible

Make way to nearest established ERV to Reorg and asses.
N/A TL confirmatory Check on

client’s safety and welfare.

N/A

TL when clear of the contact

area informs the SOC of Contact

Details:

Who (C/S).

W/hen (DTG).

Where (Gr).
What Happened.

What future intent.

CASAVAC.
All vehicles proceed to established ERV or safe Haven.

Once Secure - check for non-visual injuries - check kit - assess situation . Reas-
sure Client - Move on to Nearest Base Location when safe to do so.
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Contact front - Engaging Client Vehicle - Vehicle Immobilised

Contact Initiated from front - client vehicle immobilised

Front Vehicle Client Vehicle Rear Vehicle

N/A
On comms Contact Front Vehicle Down Vehicle 
Down TL instructs the clients to get down as low 
as possible TL returns fire if possible

N/A

N/A

TL extracts with the Client on the opposite side 
of the attack, along with the driver, close doors 
behind for that bit of extra cover from view.

TL takes up safe position using vehicle features 
to reassess and gain control of client. If possible 
driver to give covering fire.

N/A

Once covering fire is in place, TL along with driver 
extract to

a Location which has cover from fire if possible. 
City - take a car, enter a building

Move out of the contact area to ERV or safe area. 
Secure area and check injuries and

Check kit check ammo
TL Inform Nearest Base Ops of

Contact details:

Who (C/S).

When (DTG).

Where (Gr).

What Happened.

What future intent.

CASAVAC.
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Vehicle Breakdown

19. Due to the very nature of the terrain that we operate in me-
chanical failure to a vehicle is a common occurrence.

20. The breakdown action drill will cover most eventualities due to 
wear and tear issues such as a flat tyre. The drills listed will allow 
the Local TL to still maintain discreet but yet effective security cor-
don around the client whilst the problem is rectified. Slightly differ-
ent procedures can be dependent on Hard or Soft skin vehicles, 
these are highlighted below.

21.  The following drill below is regards to a repairable fault to the 
client vehicle;

Punctured Tyre / Repairable

Driver Team Leader Client

Pulls over about 200 
metres

up and turns around 
to face

the direction he came 
from

and remains in an 
alert state.

Remains static.

TL informs SOC

TL informs the client of fault

TL Informs client of chosen

action.

Client members stay in 
vehicle

Standby listening out.

Driver exits the vehi-
cle to

carry out wheel 
change.

Gets back in the ve-
hicle

Depending on the situation

and environment the

following drills apply for:

TL remains in the vehicle

engine running.

TL informed that “Drill

complete”

Drive on as normal.

Remains in the vehicle.
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22. If the fault is not repairable quickly as outlined in par 3 above, then consider 
the use of an additional vehicle being deployed from the ASHCO Security fleet to 
assist as a towing vehicle depending on the proximity to a safe haven, threat etc.

23. The threat, area or time may dictate that towing is not possible. In this situa-
tion consider a low profile crossover of equipment into the useable second vehi-
cle. The broken vehicle should be left manned (for recovery) where possible, the 
Local TL will make a tactical decision one the ground as to whom and if a team 
member stays behind to aid recovery.

24. Once mobile inform SOC of the situation regarding new formation, 
remembering that the clients’ safety is paramount.
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GLOSSARY
TERM MEANING

Eyes on Able to see (e.g. Rear Vehicle)

Re-Org Reorganise, check everything

TL Team Leader (normally in charge)

ERV/Safe Haven Emergency Rendezvous/ Safe and secure 
location

SOC Security Operations Centre

Base Location Client or Security site location

‘Contact’ Warning of an enemy attack

CASAVAC Evacuation of casualties (air or vehicle)

RUF Rule for the Use of Force

SOM Security Operations Manager

Comms Use of radios/sat phone/mobiles

Covering Fire Use of letha! force to aid escape

Contact Area Where friendly forces are engaged in fight-
ing

Low Profile Used to blend into surrounding areas

LN Local National to the area working

Local TL Local nation working as a Team Leader

Crossover Changing Vehicle

Debus Getting out the vehicle

Ammo V/eapons Ammunition

RPG Rocket Propelled Grenade

B6/Hard Skin Vehicle Armoured vehicle

Soft Skin White fleet vehicle, non-armoured
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Annex 1-Health and 
Safety Policy

HEALTH AND SAFETY &
ENVIRONMENTAL POLICY
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COUNTRY MANAGER STATEMENT
     ASHCO Security Company  “ health and safety vision is “to have a work 
environment that is without injury or

illness”. ASHCO believes that:

All injuries and incidents are preventable.

No task is so important or urgent that it cannot be done safely.

Without diminishing management’s obligations, the responsibility and ac-
countability for health and safety rests

with every individual.

At ASHCO, we are committed to conducting our business in a manner that 
prevents injury or Illness to employees,

contractors, subcontractors, clients and the public who may be affected by 
our work activities. We encourage best

practice in health and safety management within the wider ASHCO commu-
nity. To achieve this we will:

Maintain and continuously Improve the Health, Safety and Environment Man-
agement System (HSEMS) integrated

across the organisation In Iraq. Provide a balanced focus on the manage-
ment of health and wellbeing, personnel

and process safety and Environment.

Proactively pursue the identification of all hazards and eliminate or, if not possible, 
“Mitigate’’ the risk to as low a level OS reasonably practicable. Consult with and 
promote active participation of employees in the management of

their own and others’” health, wellbeing and safety and Environment.

Require that companies providing contract services to ASHCO manage their 
health and safety and Environment in line with this policy.
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Provide resources to achieve a systematic approach to health, person-
nel safety and process safety management to ensure continuous per-
formance improvement.

Identify performance measures, set improvement targets, measure and 
report performance at all levels.

As a minimum, comply with „relevant ‘’ legal and other requirements.

Develop a culture where all employees and contractors are constantly 
aware of safety hazards around them and act accordingly in and away 
from the workplace.

Include health and safety performance in the appraisal of employees 
and contractors and recognise accordingly.

ASHCO Security Company,
        The operations manager or project security manager shall desig-
nate operators or drivers based on experience, knowledge of the local 
area and qualifications or skills.

Drivers and Team leaders (TL”s) are responsible for the safety of both 
themselves and other passengers

under their control in vehicles.

Drivers shall obey all Iraqi and client traffic regulations as applicable to the 
location in which they are driving and are to familiarise themselves with the 
procedures for each location they visit. Drivers shall not carry passengers 
who are unable to be secured by seat belts (such as extra passengers) or 
unauthorised persons.

ASHCO shall promote defensive driving at all times and shall ensure drivers 
receive training.

The drivers of ASHCO vehicles shall abide by the posted speed limits / Cli-
ent safety limits on bitumen roads

and gravel roads except in circumstances in which deteriorating road 
or weather conditions, or the security situation deems the vehicles to 
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increase speed through high threat areas or reduce speeds due

to weather conditions.

No person under the influence of either drugs or alcohol shall drive a ASHCO 
vehicle.

All travel shall be monitored by a Security Operational Managers at each lo-
cation, who will ensure that, Team Leaders (TL”s) and Drivers ensure that at 
a minimum have:

Adequate fuel is provided

Checks for safety and reliability are performed

Communications are available

Responsible parties are aware of route and travel plan

Team Leaders, Teams and all passengers receive and up to date Ops and 
Intelligence brief on the

Operational Procedures and Threat that covers the complete journey.

All accidents and incidental damage is to be reported to the correct authori-
ties and rectified as soon as

possible. Any driver who is involved in a vehicle accident and found to be 
negligent may be liable for

termination under the terms of their employment contract and may also be 
held responsible for all

penalties and/or damages

WORKING HOURS

     ASHCO recognises the risk posed to work groups with tired or fatigued 
workers and supervisors. Each sub¬

station and regional location must develop a roster of work that provides 
adequate periods of rest that is unique to eacli ASHCO site location. It is the 
responsibility of tlie onsite Manager for each location to ensure this policy 
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is observed and adequate plans for working hours are put in place and 
monitored.

Under normal operating conditions, the maximum number of hours to 
be worked by an employee and the minimum rest periods to be taken in 
a 24-hour period is eight hours, under local labour law. In some circum-
stances, Operations Managers can extend this to cover specific tasks, 
but must insure that adequate rest is provided thereafter.

A work period is inclusive of any meal or comfort breaks during normal 
working hours. Operations Managers and Team Leaders (TL’s) shall en-
sure that all employees take regular and adequate breaks for meals,

    ASHCO recognise the importance of certain locations working on a 
shift rotation basis and that each location will differ from the next. Any 
employee having worked shifts of up to 12 hours should have at least 
an 8 hour rest between shifts where possible, a risk assessment should 
be completed for any employee who is working longer hours without 
the recommended rest period. Any employee having worked a shift in 
excess of 8 hours should have at least a 10-hour continuous rest be-
tween shifts.

Drivers should have a 45-minute break after 4 hours of continues driv-
ing and have regular stops for food and water.

     The policy recognises that ASHCO managers, supervisors and employ-
ee’s working in all regions of Iraq are required to work flexibly and often 
for extended working hours due to the continuous nature of operations. 
Managers and supervisors are to use their experience and judgment to 
minimise the potential effects of fatigue, take regular rest breaks and 
always ensure that safety is not compromised, risk assessments must 
be completed for any ASHCO employees’ or sub-contractor who’s task 
requires them to work outside of the recommended working hours. Fur-
ther guidance can be sort from the ASHCO HSE Manager Iraq.
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WORKING IN HOT ENVIRONMENT

Purpose

     The purpose of this policy is to provide clear guidance for all employees 
regarding working in hot

environments. ASHCO is committed to providing the highest standard of oc-
cupational health and safety

management, ensuring effective systems are implemented for the identifica-
tion, assessment and

mitigation of heat stress hazards. Each individual, regardless of position 
within ASHCO s, has an obligation

not to endanger his/her own or another individual’s health or safety,

The knowledge and experience of employees working in hot conditions is valu-
able and they shall be

actively involved in consultation during the development of policy, procedure and 
controls.



AL-SHAHM COMPANY
For Security Services

Definition
      Employees refer to all employees of ASHCO’s, including temporary 
workers and contractors.

Scope
         This policy applies to all employees working in or visiting an operation-
al theatre for official ASHCO business.

This policy applies at ail times, including after working hours.

Key Principles

    Where the potential for heat stress exists, ASHCO Management team 
in Iraq will:

Implement hazard management strategies to minimise exposure to ex-
treme heat conditions based on the “hierarchy of control”. {Eliminate 
Hazards, Substitute Hazards, Engineer Controls, Reduce ExposureTime, 
Procedures, Information, Correct use of PPE, Welfare & Hygiene)

Provide an adequate amount of water and when possible electrolyte 
supplement, shading and facilities to allow employees a place to cool 
down and retain required core body temperatures.

Regularly review activities that have potential to cause a heat-related 
illness. All activities should be risk assessed and risk assessments 
should be implemented, monitored and reviewed for all ASHCO em-
ployees who are subject to working long hours in hot temperatures.
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Employees are required to:
     Wear loose fitting, full-length porous clothing.

Drink adequate amounts of water and electrolyte supplements when working 
outdoors.

Take regular controlled breaks during hot periods.

Cease working if affected by any level of heat stress and notify supervisor.

Observe for the early signs and symptoms of heat stress in fellow workers.

Responsibility and Accountability
      The ASHCO management team in each location is responsible for ensuring 
this policy is followed and reviewed.

Managers are responsible for adhering to and supporting this policy. Managers 
are also responsible for leading by example with regard to the implementation of 
this policy.

All employees are responsible for adhering to this policy.

Monitoring and Evaluation
      The operation of this policy will be monitored, and a review conducted at the 
end of every 12-month period. The HSE Manager Iraq will be responsible for initi-
ating the review.

Records
      The in-country admin/training manager will record any necessary documents 
relating to this policy in

the respective employee’s personnel file.
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HAZARDOUS SUBSTANCE AND DANGEROUS GOODS
  ASHCO s” diverse range of activities periodically involves the handling, 
transport, storage or use of hazardous substances and dangerous goods. 
ASHCO recognises the importance of establishing systems for the safe 
use, storage, transport and handling of hazardous substances and danger-
ous goods.

The manager for each ASHCOs’ site location shall 
where possible:
     Obtain an approved Material Safety Data Sheet (MSDS) from the suppli-
er/manufacturer for all hazardous substances if possible.

Maintain a hazardous substance register of all hazardous substances at 
each ASHCO site. This Is only relevant for all ASHCO owned equipment; the 
HSE Manager Iraq will liaise with all clients to ensure that suitable copies of 
hazardous substances that affects the health and wellbeing of all ASHCO 
are provided.Make the register and all MSDS sheets available to all employ-
ees exposed to the hazardous substance.

Ensure all hazardous substances held at ASHCO s” sites are correctly la-
belled.
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Whenever possible send all unlabelled, unknown or waste hazardous sub-
stances to an authorised disposal facility. All attempts must be made to dis-
pose all hazardous waste in line with this policy and local procedures for the 
disposal of waste.

Ensure that, in cases where a hazardous substance is transferred into another 
container, the receiving container is correctly labelled as per the original.

Ensure that personnel are appropriately trained in the safe use, storage, trans-
port and iiandling of hazardous substances and dangerous goods.

Ensure that a r!sl< assessment is produced for ail hazards and substances 
that cover all ASHCO employees.

All risk assessments should be regularly reviewed and amended when legal 
requirements and working practices are changed.

Periodically review the hazardous substances in use with a view to eliminat-
ing, replacing or reducing such substances and to ensure that adequate pro-
tective measures are in place.

MANUAL HANDLING
        ASHCO is committed to minimising the potential for injury or disable-
ment to its employees by applying, encouraging and training correct lifting 
techniques and setting the maximum allowable weight to be lifted by an indi-
vidual when performing manual handling tasks.

ASHCO shall make available devices to aid in the lifting and movement of 
equipment and substances on its nworksites to eliminate or minimise the 
need for employees to lift heavy items.

Manual handling activities include personnel required to lift, carry, push, puli, 
move, hold or restrain a load.

A clear understanding of the risk factors and the risk assessment process will 
significantly reduce the risk of injury from manual handling. Quartermasters 
at each location in conjunction with the HSE Manager should produce a Risk 
Assessment that cover all manual handling tasks at each location.

The HSE manager is to ensure that thorough examinations and inspections 
as required by Lifting Operations and Lifting Equipment Regulations (LOLER).
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Any lift must be conducted utilising one of the following techniques:

Use of mechanical lifting equipment (such as a winch or forklift}

Use of manual lifting equipment (such as a trolley, lifting block or wheel 
barrow)

Use of a team lift.

ASHCO shall train all worksite personnel in correct and safe lifting tech-
niques. The training will be aimed at assisting employees to:

Know their lifting limitations

Correctly plan a lift

Correctly execute lifting techniques

Identify suitable lifting aids

PERSONAL PROTECTIVE EQUIPMENT
ASHCO accepts its responsibility to protect the health and safety of its em-
ployees in the workplace by promoting a policy of safety awareness regard-
ing the necessity of wearing appropriate personal protective equipment 
(PRE) to minimise exposure to hazards. The existence of this PPE policy 
does not reduce.

ASHCOs’ commitment to eliminate hazards as the first and primary control 
measure.

ASHCO shall:
     Enforce, in accordance with relevant contract obligations, that suitable 
clothing and equipment

including boots, helmets, ballistic eye protection, long trousers, long-
sleeved shirts, overalls (where

applicable) and body armour are worn.

Provide adequate and relevant PPE to all personnel
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Provide adequate training for the correct use of PPE
Provide and maintain appropriate training for personnel on the possible effects 
of hazardous substances, fire and the selection, use and maintenance of suitable 
clothing and protective devices to minimise these effects. 

Promote and review this policy at safety meetings and through promotional ma-
terial at regular intervals.

Ensure that the PPE purchased is adequate, suitable and appropriate for the task 
and is used by personnel and meets the need of the client.

Maintain a list of approved PPE local and International suppliers to ensure stan-
dardisation and to make sure that only approved equipment is purchased.

It is the responsibility of employees to:

   Use the appropriate clothing and other PPE supplied for their protection.

Not alter or modify PPE without the written approval of the country manager, 
quartermaster and the manufacturer.

Attend and participate in mandatory training programs on the identification and 
use of PPE.

WORKPLACE HARA5SMENT{BULLYING) PREVENTION
      ASHCO is committed to ensuring a healthy and safe workplace that is free 
from workplace harassment.

Workplace harassment is unacceptable and will not be tolerated.

In contrast to sexual harassment, workplace harassment is repeated behaviour 
by an individual, including the person’s employer, a co-worker or group of 
co-workers that:

Is unwelcome and unsolicited

The person considers offensive, intimidating, humiliating or threatening

A reasonable person would consider offensive, humiliating, intimidating or threat-
ening

Workplace harassment does not include reasonable management action by ASH-
CO in connection with a



AL-SHAHM COMPANY
For Security Services

person’s employment. Detailed below are examples of behaviours that may 
be regarded as workplace harassment if the behaviour is repeated or oc-
curs as part of a pattern of behaviour This is not an exhaustive list; how/
ever, it does outline some of the more common types of harassing be-
haviours that include:

Abusing a person loudly, usually when others are present.

Repeated threats of dismissal or other severe punishment for no reason.

Constant ridicule and being put down.

Leaving offensive messages on email or the telephone.

Sabotaging a person’s work, for example, by deliberately withholding or 
supplying incorrect information, hiding documents or equipment, not pass-
ing on messages and getting a person into trouble in other ways Malicious-
ly excluding and isolating a person fronfi workplace activities Persistent 
and unjustified criticism, often about petty, irrelevant or insignificant mat-
ters Humiliating a person through gestures, sarcasm, criticism and insults, 
often in front of customers, management or other workers .

Spreading gossip or false, malicious rumours about a person with an intent 
to cause the person harm Targeting someone for their religious beliefs or 
ethnicity.

ASHCO requires all workers to behave 
responsibly by complying with this policy, 
to not tolerate unacceptable behaviour, 
to maintain privacy during investigations 
and to immediately report incidents of 
work piace harassment to supervisors, 
safety advisors and/or the human re-
sources manager.

Managers and supervisors must also en-
sure that workers are not exposed to

 workplace harassment.

Managers are required to personally 
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demonstrate appropriate behaviour, promote this policy, treat complaints serious-
ly and ensure that, when a person lodges or is witness to a complaint, that this

person is not victimised.

ASHCOs’ grievance procedure outlines the process for reporting, investigating, 
resolving, and appealing workplace harassment complaints. Any reports of work-
place harassment will be treated seriously and investigated promptly, fairly and 
impartially.

DRIVING POLICY

     Driving is the activity that presents the greatest potential risk for accidents in 
Iraq. To minimise this risk and ensure that UK standards for driving qualification 
and practices are followed, this driving policy applies to all ASHCO’s personnel in 
Iraq. This policy also provides the foundation for building a driver improvement 
program in Erbil Iraq. The following shall be implemented in all locations.

Journev management : Journey Management Forms (JMF”s) should be complet-
ed prior to any vehicle movement

Driving standards: All MET’s are to be briefed on the ASHCO and Clients driving 

standards on each of the project sites. If personnel move to different projects, 
they are to be inducted and briefed on the driving standard for that location.Certi-
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fied driver training courses should be attended.

All ASHCO personnel in Iraq are to comply with this policy at all times.

Driver Training and Qualification
     Only approved and trained personnel and contractors are allowed to 
drive vehicles on behalf of ASHCOs, including company-owned or leased 
vehicles or vehicles rented for business purposes. All drivers must attend 
and pass the ASHCO driving course.

No TCN should drive any ASHCO owned or hired vehicle without a valid driv-
ing licence [That has been

checked] and without being assessed by the regional driving assessors.

Seat Beits/PPE
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     As a condition of employment, all employees, contractors and clients must 
wear seat belts atali times when driving a vehicle. The vehicle commander must 
ensure that ail other vehicle occupants are also wearing seat belts.

The correct Personal Protective Equipment (PPE) must be worn by all drivers, 
APT”s and clients at all

times when travelling in a ASHCO vehicle.

Vehicle Daily Inspection
    Vehicles should be inspected daily and prior to use. All faults should be record-
ed and rectified.

Safety Brief
     All personnel traveling in a ASHCO vehicle must receive the mandatory safety 
brief prior to commencement of any journey.

ourney Management
    All locations shall have in place an active journey management program that 
complies with the applicable standard. Each location’s journey management pro-
gram shall address all local driving conditions and identified risks.

Substance Abuse
     Driving a vehicle while under the influence of alcohol or drugs is strictly pro-
hibited and subject to disciplinary action as stated in the ASHCO Drug and Alco-
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hol Policy.Unauthorised weapons
    No unauthorised weapons should be carried within the vehicle at any 
time.

Driver Monitoring
    For ASHCO personnel on contract, a driver improvement monitor shall be 
installed in all vehicles designed

for road use that are owned, leased or subcontracted by ASHCOs.

ASHCO shall adopt a programme for regularly reviewing the data gath-
ered by the monitors and using that data to continually improve driver 
skills. Management must be actively involved in the implementation of 
this programme.

Any ASHCO vehicle commander vuho has concerns with a driver’s per-
formance can request that the driver be assessed by the qualified local 
assessor. Recommendations would then be made as to what action is 
required.

Mobile Phone
      Drivers should neither initiate nor answer a mobile phone call or mes-
sage whilst driving a ASHCO vehicle, regardless of whether a hands-free 
device Is available or not. Mobile phones may be left on during a trip 
to alert the driver of an incoming call or message; however, the vehicle 
must be brought to a complete and safe stop before responding. Vehi-
cle commanders and clients should only use a mobile phone for official 
work related business or in an emergency,

Road Traffic incidents
    Any driver who has been involved in a Road Traffic Incident RTI and is 
found at fault must receive a driving assessment from one of the ASHCO 
driving instructors prior to continuing his driving tasks.
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Speed Limits
     Speed limits on long journeys are to be a max of lOOKM/H dictated by the 
Team Leader only and based on current conditions at the time of journey.

Disciplinary Action

    Any violations of this Policy may subject the employee to disciplinary action.

ENVIRONMENTAL
         This policy demonstrates ASHCO “s commitment to the environmental chal-
lenges that we face on all our operations in Iraq. It is our absolute intention to en-
sure that we operate in a safe manner and that our actions and attitudes towards 
the environmental issues in Iraq remain positive and in line with the current legis-
lation laid down by the Supreme Council for the Human and Environment.

Environment, implemented by the {Directorate General of the Ministry of Health 
MOH in Iraq)

        ASHCO is totally committed in its endeavours to meet and wherever pos-
sible exceed the requirements of environmental legislation and will continually 
strive to improve the environmental impacts of its operations and products.
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In order to achieve its obligations ASHCO in Iraq will:
Continually seek to reduce or prevent the environmental impact of our 
services.

Ensure continuous improvement through the establishment of objec-
tives in line with company policies and procedures.

Attempt to minimize energy and material consumption in operation of 
our services, as part of on-going risk management process.

Carry out appropriate Aspect and Impact assessments of the compa-
ny’s activities to ensure continuous improvement in the health and safe-
ty of its employees and compliance with applicable legislation.

Aim to reduce waste and manage waste in better ways in accordance 
with the aspects and impacts assessment.

The Company will review its policies and objectives annually and de-
velop and publish a plan in accordance with the requirements of the 
objectives.

ASHCO will promote best practice internally and throughout our opera-
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tions in Iraq to meet these objectives. 

Provide information, supervision and Environment awareness training to en-
able all employees to carry out their roles effectively Monitor and investigate 
all environmental incidents and prevent reoccurrence by appropriate action.

Regularly monitor and review all policies, procedures and premises to ensure 
standards are maintained and promote development as necessary.

Ensure all site areas are audited periodically by the HSE Manager.

Provide adequate resources for the promotion of environmental manage-
ment including access to competent advice from internal and external sourc-
es that include ASHCO’s clients in Iraq and the Ministry of Natural Resources 
Health, Safety and Environment Department (MNR HSED) in Kurdistan and 
the Ministry of Health (MOH) in Iraq.
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Task Risk Assessment 

Ground:

Reason for visit:

Duration of Project:

Local Security:

Local Influences:

Routes to Site:

Security Concerns:

Importance of the Project to Client:

Reference Documents:
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Grievance Policy

1. Raising a Grievance Informally

    Any employee who has a grievance relating to their employment may 
raise the matter informally with their manager during the course of nor-
mal work. This is not part of the grievance procedure. Only if the matter 
is not resolved between them should the formal grievance procedure 
need to be used.

2. The Formal Grievance Procedure.

Stage 1
   The employee should put their grievance in writing, if the employ-
ee cannot write a representative can be assigned. The employee does 
not need to state that their complaint is a formal grievance, however it 
would be helpful if they would do so. This should be given to your line 
manager, if the grievance is sensitive to your chain of command the 
grievance can be sent to Senior Management.

Stage 2
   Once a written grievance has been received by the employer, then the 
organisation has a responsibility to investigate the matter and to invite 
the employee to a formal grievance hearing.

The employee may at this stage, if they wish, be accompanied by an-
other employee/work colleague from the organization or a trade union 
official or representative.

The supervisor is required to:

1. Record full details of the matter, or accept signed written details of 
the matter

2. Provide an answer in writing to the employee with a copy to the rep-
resentative, if any. Should the employee then wish to take the issue to 
the next stage of this procedure, the supervisor shall notify the Stage 3 
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management representatives without delay.

Under the statutory standard grievance procedure, a grievance hearing must 
not take place unless the employee informs the employer of the basis of their 
grievance. Also, such a hearing must not take place unless the employer has 
had a reasonable opportunity to consider their response to that information.

The timing and location of the grievance meeting must be reasonable. There-
fore should an employee make a complaint with regards to an unacceptable 
working environment, the meeting would usually take place away from this 
environment and in most circumstances the meeting will take place during 
the employee’s normal working hours.

Stage 3
  The Stage 3 management representative will arrange to meet the employee 
concerned and/or, at the latter’s wish, their representative.

At this meeting the employee may be accompanied as at Stage 1.

Following the meeting, the management representative is required to dis-
patch an answer, in writing, to the employee and, if applicable, to the repre-
sentative.

The decision of the Stage 3 management representative will be final.

3. Time Limits
    The various steps of the procedure should be held within a reasonable 
time, 7 days. Often the procedure will give an indication of these times but 
they should not be fixed, as it may not be possible to meet them. For exam-
ple, if a detailed investigation is required, time will have to be extended.

In the absence, for any reason, of the appropriate management represen-
tative, the procedure may authorize any other executive of the [Company/
Organisation] to take the necessary action on their behalf. At the request of 
the employee, however, consideration may be deferred until the return of the 
appropriate management representative.

Although there are time limits within which answers to grievances are to be 
given, it is important that grievances are dealt with as quickly as possible, 
and as close to the level of origin as possible.
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Notes;
1. An employee may be able to establish constructive dismissal either if 
the employer has no procedure or fails to deal with a grievance under the 
procedure. It is an implied term of the contract of employment that the 
employer will give employees a reasonable opportunity to obtain redress 
of grievances.

2. A grievance procedure should be simple, set down in writing and rapid in 
operation. The procedure should provide that grievance proceedings and 
records should be kept confidential.

3. An employee has a statutory right to be accompanied by a representa-
tive at a grievance hearing. A grievance hearing is defined as one ‘which 
concerns the performance of a duty by an employer in relation to a worker’

4. The manager dealing with an employee’s grievance should respond in 
writing to the employee setting out the basis on which the grievance is ac-
cepted or rejected. It is important that there is not undue delay in respond-
ing and that the decision is full and reasoned.

5. It is an implied term of the employment contract that an employer will 
give employees a reasonable opportunity to obtain redress of grievances.

6. An employer should ensure that careful notes are made of grievance 
hearings. Records of grievance hearings should be retained setting out the 
nature of the grievance raised, the employer’s response, any action taken 
and the reasons for it. Unsuccessful grievances can be followed by an em-
ployee resigning. 

It is therefore important for the employer to have written documentary evi-
dence on how the grievance was handled.

7. Records of grievance hearings should be kept confidential and retained.

8. Employers should check their grievance procedures to examine if they 
reflect or are consistent with the statutory grievance procedure. Employers 
should always follow the requirements of the statutory procedure.

9. All employers (and employees) have had a legal obligation to follow the 
statutory grievance procedures.
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1. What is Whistleblowing?
    In this policy ‘Whistleblowing’ means the reporting by employees, 
contractors or general public of suspected misconduct, illegal acts or 
failure to act within ASHCO Security Company (ASHCO) policy, plans 
and procedures.

The aim of this Policy is to encourage employees and others who have 
serious concerns about any aspect of ASHCO work to come forward 
and voice those concerns.

Employees are often the first to realise that there may be something 
seriously wrong within the company. ‘Whistleblowing’ is viewed by 
ASHCO as a positive act that can make a valuable contribution to the 
company’s efficiency and long-term success. It is not disloyal to col-
leagues or ASHCO to speak up. ASHCO is committed to achieving the 
highest possible standards of service and the highest possible ethical 
standards in public life and in all of its practices. To help achieve these 
standards it encourages freedom of speech.
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If you are considering raising a concern you should read this Policy first. It 
explains:

•	 the type of issues that can be raised

•	 how the person raising a concern will be protected from victimization and 
harassment.

•	 how to raise a concern, and what ASHCO will do.

      If you are unsure whether to use this Policy and want advice at any stage, 
you may contact Senior Management directly by-passing line managers. The 
feedback given will remain confidential always.

2. What is the aim of the Policy and when does it apply?

2.1. Aims of the Policy
The Policy is designed to ensure that you can raise your concerns about 
wrongdoing or malpractice within ASHCO without fear of victimisation, sub-
sequent discrimination, disadvantage or dismissal.

It is also intended to encourage and enable you to raise serious concerns 
within the company rather than ignoring a problem or ‘blowing the whistle’ 
outside.

This Policy aims to:

•	 encourage you to feel confident in raising serious concerns at the earliest 
opportunity and to question and act upon concerns about practice

•	 provide avenues for you to raise those concerns and receive feedback on 
any action taken

•	 ensure that you receive a response to your concerns and that you are aware 
of how to pursue them if you are not satisfied

•	 reassure you that you will be protected from possible reprisals or victimis-
ation if you have made any disclosure in good faith.
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2.2. Scope of this Policy
   This Policy Is Intended to enable those who become aware of wrong-
doing in ASHCO affecting some other person or service, to report their 
concerns at the earliest opportunity so that they can be properly inves-
tigated.

The Whistle Blowing Policy is not intended to replace existing proce-
dures:

•	 If your concern relates to your own treatment as an employee, you 
should raise it to your line manager

•	 If a client has a concern about services provided to him/her, it should 
be raised as a complaint to the Senior Management of the company

•	 Complaints of misconduct by ASHCO are dealt with under a separate 
procedure

2.3. Who can raise a concern under this Policy?
The Policy applies to all:

•	 employees and contractors of ASHCO

•	 employees of contractors working for ASHCO

•	 those providing services under a contract or other agreement with 
ASHCO in client premises

2.4. What should be reported?
   Any serious concerns that you have about service provision or the 
conduct of ASHCO employees or members ASHCO or others acting on 
behalf of ASHCO that:

· make you feel uncomfortable in terms of known standards;

· are not in keeping w/ith the ASHCO policies;

· fall below established standards of practice; or

· are improper behaviour.

These might relate to;
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· conduct which is an offence or a breach of the law (a criminal offence has 
been committed or failing to comply with any other legal obligation)

· disclosures related to miscarriages of justice

· racial, sexual, disability or other discrimination

· health and safety of the public and/or other employees

· damage to the environment

· unauthorised use of public funds or other assets

· possible fraud and corruption

· neglect or abuse of clients, or

· other unethical conduct such as breaching Human rights

This list is not exhaustive.

3. Protecting the Whistleblower

3.1. Your legal rights
    This policy has been written to take account of the Public Interest Disclo-
sure Act 1998 (United Kingdom) which protects workers making disclosures 
about certain matters of concern, when those disclosures are made in accor-
dance with the Act’s provisions and in the public interest. Currently Kurdistan 
does not have a similar Act therefore ASHCO will adopt this until one is avail-
able, a copy is available on request.

    The Act makes it unlawful for ASHCO to dismiss anyone or allow them to 
be victimised on the basis that they have made an appropriate lawful disclo-
sure in accordance with the Act.

Rarely, a case might arise where it is the employee that has participated in 
the action causing concern.

In such a case it is in the employee’s interest to come into the open as soon 
as possible. ASHCO cannot promise not to act against such an employee, but 
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the fact that they came forward may be taken into account.

3.2. Harassment or Victimisation
   ASHCO is committed to good practice and high standards and to 
being supportive of you as an employee.

ASHCO recognises that the decision to report a concern can be a dif-
ficult one to make. If you honestly and reasonably believe what you 
are saying is true, you should have nothing to fear because you will 
be doing your duty to your employer, your colleagues and those forw/
hom you are providing a service.

ASHCO will not tolerate any harassment or victimisation of a whis-
tleblower (including informal pressures) and will take appropriate ac-
tion to protect you v\/hen you raise a concern in good faith and will 
treat this as a serious disciplinary offence which will be dealt w/ith 
under the disciplinary rules and procedure.

3.3. Support to you
Throughout this process:

· you will be given full support from senior management

· your concerns will be taken seriously, and

· ASHCO will do all it can to help you throughout the investigation

If appropriate, ASHCO will consider temporarily re-deploying you for 
the period of the investigation.

For those who are not ASHCO employees, the company will endeav-
our to provide appropriate advice and support wherever possible,
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3.4. Confidentiality
     All concerns will be treated in confidence and every effort will be made not 
to reveal your identity if that is your wish. If disciplinary or other proceedings 
follow the investigation, it may not be possible to take action as a result of 
your disclosure without your help, so you may be asked to come forward as 
a witness. If you agree to this, you will be offered advice and support.

3.5. Anonymous Allegations
     This Policy encourages you to put your name to your allegation whenever 
possible. If you do not tell us who you are it will be much more difficult for 
us to protect your position or to give you feedback. This policy is not ideally 
suited to concerns raised anonymously.

Concerns expressed anonymously are much less powerful but they may be 
considered at the discretion of ASHCO. In exercising this discretion the fac-
tors to be taken into account would include;

· the seriousness of the issue raised

· the credibility of the concern, and

· the lil<e!ihood of confirming the allegation from other sources

3.6. Untrue Allegations
   If you make an allegation in good faith and reasonably believing it to be 
true, but it is not confirmed by the investigation, ASHCO will recognise your 
concern and you have nothing to fear. If however, you make an allegation 
frivolously, maliciously or for personal gain, appropriate action that could 
include disciplinary action, may be taken.
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4. Raising a Concern

4.1. Who should you raise your concern with?

4.2. How to raise a concern
     ASHCO have appointed an independent single point of contact for 
whistleblowing incidents. Mr Beston Anwar Fatah, a consultant advo-
cate, will receive and assess all concerns.

You may raise your concern in person by telephone at 07504708871, or 
he can be reached by email at  ( a_bestun@Yahoo.de )

The earlier you express your concern, the easier It is to take action. You 
will need to provide the following information:

· the nature of your concern and why you believe it to be true

· the background and history of the concern (giving relevant dates)

Although you are not expected to prove beyond doubt the truth of your 
suspicion, you will need to demonstrate to the person contacted that 
you have a genuine concern relating to suspected wrongdoing or mal-
practice within ASHCO and there are reasonable grounds for your con-
cern.

You may wish to consider discussing your concern with a colleague 
first and you may find it easier to raise the matter if there are two (or 
more) of you who have had the same experience or concerns.

5. What the ASHCO will do.
     ASHCO will respond to your concerns as quickly as possible. Do not 
forget that testing your concerns is not the same as either accepting or 
rejecting them.

     The overriding principle for ASHCO will be the public Interest. In or-
der to be fair to all employees, including those who may be wrongly or 
mistakenly accused, initial enquiries will be made to decide whether an 
Investigation is appropriate and, if so, what form it should take.

     The investigation may need to be carried out under terms of strict 
confidentiality, i.e. by not informing the subject of the complaint until 
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(or if) it becomes necessary to do so. In certain cases however, such as al-
legations of ill treatment of others, suspension from work may have to be 
considered immediately. 

Protection of others is paramount in all cases.

Where appropriate, the matters raised may;

· be investigated by management, internal audit, or through the drsciplinar/
Zgrievance process

· be referred to the police

· be referred to an external auditor

· form the subject of an independent inquiry

· Within ten working days of a concern being raised, the person investigating 
your concern will

write to you:

· acknowledging that the concern has been received

· indicating how ASHCO proposes to deal with the matter

· supplying you with information on staff support mechanisms

· telling you whether further investigations will take place and if not, why not.

            The amount of contact between you and the senior management 
considering the issues will depend on the nature of the matters raised, the 
potential difficulties involved and the clarity of your information. It is likely 
that you will be interviewed to ensure that your disclosure is fully understood.

Any meeting can be arranged away from your workplace, if you wish, and a 
union or professional representative or a friend may accompany you in sup-
port.

         ASHCO will do what it can to minimise any difficulties that you may 
experience as a result of raising a concern. For instance, if you are asked to 
give evidence in criminal or disciplinary proceedings, ASHCO will arrange for 
you to receive appropriate advice and support.
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You need to be assured that your disclosure has been properly ad-
dressed. Unless there are any legal reasons why this cannot be done, 
you will be kept informed of the progress and outcome of any investi-
gation.

6. The Responsible Person
      The responsible person (Senior Manager or above) has overall re-
sponsibility for the maintenance and operation of this Policy,

7. How the Matter can be Taken Further
       This Policy is intended to provide you with an avenue within ASHCO 
to raise concerns. ASHCO hopes you will be satisfied with any action 
taken. If you are not, and you feel it is right to take the matter outside 
ASHCO, the company will remain transparent for any external investi-
gation, but using this avenue may exclude you from the Public Interest 
Disclosure Act 1998.

8. Review of the Policy
ASHCO will review this Policy annually.

9. Corporate Recording and Monitoring
Senior Management will maintain a register containing all concerns 
that are brought to attention. All persons allocated to look into a con-
cern must ensure the Senior Manager is provided with sufficient details 
for the corporate register.

      The Senior Manager will review the register and produce an annual 
report if needed. The report will include a summary of the concerns 
raised, to which department they related, the post to which the con-
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cerns related (if not confidential) and any lessons learned. The report will 
not include any employee names. The aim of this is to ensure that:

NASA and/or the relevant department learn from mistakes and do not re-
peat them and consistency of approach across the departments. The reg-
ister together with the annual reports will be available for inspection by 
internal and external audit, after removing any confidential details.
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Annex K-Drugs and Alcohol Poli-
cy

  

HS-HQ-

                                          Drugs and Alcohol Policy

                                                                                                   Jun 2018
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Introduction

    This Statement sets out the company’s policy in respect of any employee 
whose proper performance of their duties is or maybe impaired as a result of 
drinking alcohol or taking drugs. ASHCO Security expects each employee to 
behave responsibly to ensure that alcohol and drugs will not be used in a way 
that affects Health and Safety in the workplace or the ability to do their job.
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POLICY
   As part of ASHCO Security concern for health, safety, and environ-
mental protection, we are continually striving to “lead the way” in our 
policies and standards in corporate behavior and as such this calls for 
commitment from all of us.

The Company will encourage any employee with an alcohol or drugs 
problem to volunteer for help and will work with them to seek resolu-
tion. If an incident occurs involving alcohol or drugs with no prior indi-
cation that an employee has an alcohol or drug dependence, then this 
will be treated as gross misconduct.

Society and industry have become increasingly concerned about the 
dangers of drugs and alcohol abuse.

Therefore, it is a requirement of the company that no employee shall:

· Report or endeavour to report for work while under the influence of 
alcohol or drugs;

· Report for work in an unfit state due to the use of alcohol or drugs;

· Be in possession of drugs or alcohol in the workplace or contain them 
in company or client

property, vehicles or plant.

· Consume alcohol or drugs whilst at work. 

· Refuse to undertake any alcohol or drugs test that they are requested 
to take, be it by employer or client whilst on their premises.

For the purpose of this policy, an unfit state through consunnption of 
alcohol is defined by the board of directors as follows, and detection by 
testing of more than the following levels shall be defined as a “Positive 
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result” of an alcohol test:

· The presence of drugs, other than medication which does not affect work 
performance;

· *More than 80 milligrams of alcohol in 100 millilitres of blood.

· More than 35 micrograms of alcohol in 100 millilitres of breath.

· *More than 107 milligrams of alcohol in 100 millilitres of urine.

 *Blood and urine tests will be conducted if the employee is medically inca-
pable (such as asthma), this will be conducted by a third party.

However, the above limits will be reduced, for example where employees are 
working on a project/site or in a country/region that stipulates lower levels 
than those mentioned above. If a test result breaches any applicable lower 
limits, this will also be considered a “Positive Result”

Any employees carrying firearms are forbidden to drink alcohol 24hrs prior 
to signing out weapons, any person with a “positive result” will be removed 
from that days tasking and disciplinary measures will begin which includes 
instant dismissal

Staff may be subject to pre-employment and/or unannounced Drugs and Al-
cohol testing, and in addition if a safety related incident occurs they may also 
be subject to ‘For Cause’ Drugs and Alcohol testing. All staff must consent to 
testing if requested. Refusal to undergo testing will be treated as a positive 
result.

A positive result from a drugs and alcohol test, whether unannounced or ‘For 
Cause’ testing, will lead to immediate suspension from all working situations. 
A positive result whilst in any working situation or a refusal to be tested will 
result in disciplinary measures, which may include action up to and including 
dismissal. This is regardless of whether the alcohol or drugs had been taken 
prior to commencement of employment with ASHCO Security.

It is the responsibility of all staff to report anybody who is suspected of be-
ing, or who is, unfit to commence/continue with their work because of the 
effects of drugs or alcohol.

Employees or contractors taking medically prescribed drugs that may impair 
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their performance are required to inform their immediate line manager 
to discuss this usage, to ensure their safety is not compromised. If af-
ter an Incident he/she is tested due to their behaviour, then their failure 
to inform line management will be taken into account during any sub-
sequent disciplinary proceedings.

 The company will not tolerate any breaches of these rules and it will be 
viewed as misconduct with appropriate disciplinary action being taken 
up to and including dismissal in the event of any infringement from the 
laid down policy.

The Company is committed to providing a safe working environment 
in every sense, so that everyone can carry out their work, fulfilling their 
responsibilities unhindered.
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Annex L-Procurement Policy

HS-HQ-P

Procurement Policy
                                                                             February 2019
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Responsible Procurement Policy
The ASHCO Security vision & sustainability principles

    ASHCO Security (ASHCO) vision is to be a Kurdish benchmark for value 
creation and corporate Citizenship, tlie follovtfing Policy is for standard pro-
curement and a separate Policy note has been written for weapons and am-
munition.

In order to achieve this vision, ASHCO have implemented a sustainability pol-
icy.

ASHCO’s integrity, understanding, excellence, unity, and responsibility the 
sustainability policy principles are to:

1. Conduct business with responsibility, integrity and respect, maintaining 
high ethical standards.

2. Provide a safe, healthy and fair workplace.

3. Generate economic value through enhancing what is offered to clientele.

4. Respect the environment, working with customers and suppliers to im-
prove the environmental profile of the company.

5. Make a positive impact on the communities where projects are operated.

ASHCO recognises that to have the maximum benefit the company must 
seek to apply these principles Throughout its supply-chains.

Responsible Procurement

Responsible Procurement is an important element in delivering the ASHCO 
Security Vision.

The ASHCO Responsible Procurement Policy explains how it will work with 
suppliers to ensure that the

supply chains share the company’s values.



AL-SHAHM COMPANY
For Security Services

The Policy will become an integral part of our procurement processes. 
It will drive for transparency,

adherence to laws, regulations, minimum standards and continuous 
improvement.

It w/ill ensure that ASHCO procures its materials, goods and services in 
a responsible way, in line with company Values.

Responsible Procurement will be given systematic consideration along-
side factors such as price and quality. It is encouraged suppliers woric 
with ASHCO and to improve continuously with respect to the Policy.

This Policy applies to all goods and services as supplied by all the sup-
pliers and their supply chains.

The Responsible Procurement Policy has the following principles which 
are detailed in the annex:

· Health & Safety - ASHCO expect our suppliers to adopt management 
practices in respect of Health & Safety which provide a high level of 
safeguarding for their workers.

· Fair Business Practices - the MSC Code of Conduct outlines the ethical 
standards and fair

business practices by which ASHCO conducts business and it is ex-
pected the suppliers to adopt

similar principles.

· Environnnental Protection - ASHCO expect suppliers to maintain 
effective policies, processes and procedures to manage their 
environmental impact.

· Human Rights - ASHCO expects the suppliers to develop and implement 
policies and procedures to ensure all human rights in their business 
and to encourage their suppliers to do likewise.

· Local Connmunity Development - ASHCO expect our suppliers to 
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contribute to the social, economic and institutional development of the 
communities in which they operate.

Responsible Procurement Policy
 ASHCO Security requires its suppliers to abide by all local applicable laws 
and regulations and to have systems in place that prove they are doing so. In 
addition, ASHCO expects its suppliers to adhere to the specific requirements 
of the Policy and to apply these expectations in dealings within their respec-
tive supply chains.

The supplier must always comply with the most demanding requirements, 
whether relevant applicable laws or the Policy.

Suppliers staff working on ASHCO sites will abide by all relevant laws, regu-
lations and standards which will, in many cases, differ from the requirements 
of the Policy.

ASHCO may take a specific position on supplies from particular global re-
gions on ttie basis of ethical concerns. ASHCO will not knowingly purchase 
anything which originate In conditions of armed conflict and human rights 
abuses.

ASHCO expect its suppliers to be open and to collaborate with ASHCO to fur-
ther improve responsible practices

in the five principles of the Policy, Suppliers can expect ASHCO to carry out 
its business following these

principles too. If any supplier suspects that this is not so, ASHCO have an 
anonymous ‘whistleblower’

process to report this.

ASHCO expects suppliers to also apply the requirements of this Policy within 
their own supply chain and willgive recognition to suppliers who do this.
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How the Responsible Procurement Policy will work

    ASHCO Security recognises that there are differences in the supplier 
base in terms of their scale, scope and operations. The Policy is de-
signed to work for the whole supplier base, although aspects of audit-
ing, meetings, discussions and review sessions will vary both in terms 
of timing and areas of focus. In covering the entire supplier base, the 
Policy will be implemented in such a way to maximise the company’s 
impact on improving sustainability issues.

   ASHCO will require documentary evidence of compliance with the 
Policy and in some cases will carry out audits and/or site visits of sup-
pliers. ASHCO will work with suppliers to identify issues that do not 
match expectations and help to support and collaborate with suppliers 
in addressing any gaps identified. ASHCO will disengage from suppliers 
that do not meet the requirements of the Policy and who cannot commit 
to an Improvement programme.

 ASHCO will report to the owners of ASHCO on progress of the imple-
mentation of the Responsible Procurement Policy, ASHCO will period-
icaily review the Policy to ensure that it continues to meet targets and 
moves towards the vision to be a Kurdish benchmark for value creation 
and corporate citizenship.

Annex to the Responsible Procurement Policy

Detailed Requirements
    The ASHCO Security Responsible Procurement Policy is based on five 
principles blocks. All suppliers are required to demonstrate compliance 
to ail five principles or to demonstrate a plan to move to compliance 
over a period of time. Compliance will be assessed by ASHCO through 
audits and/ or site visits, It is recognised that compliance with these 
principSes may mean very different things across individual projects.
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The five principles

1. Health & Safety
   ASHCO expect its suppliers to adopt management practices in respect of 
Health & Safety which provide a high level of safeguarding for their workers. 
ASHCO commitment to ensuring zero harm to its employees and contrac-
tors. This means that ASHCO will not willingly allow practices within the sup-
ply chain which could result in harm to workers and contractors,

To satisfy requirements under Health & Safety, it is required that suppliers 
adopt suitable and robust management practices for Health & Safety. Sup-
pliers who have management systems accredited to OASHCOAS 18001 or 
equivalent will be deemed to satisfy this requirement. It is not always possi-
ble for suppliers to gain certification, the ASHCO QHSE representative must 
ensure ASHCO Security Health & Safety policy is followed.

In addition to the requirements detailed here, all ASHCO personnel working 
on client sites must operate under the Health & Safety requirements of that 
site, even if these differ from the practices of the suppliers’ company.

2. Fair Business Practices
   The ASHCO Code of Conduct outlines the ethical standards and the fair 
business practices by which ASHCO conducts business and it is expected 
suppliers to adopt similar principles.

The ASHCO Code of Conduct defines the ethical behaviour of all ASHCO em-
ployees. The aim is that supply chains should share the relevant principles. 
To demonstrate compliance with this requirement, suppliers should be able 
to provide documentary evidence that these principles, or similar, are includ-
ed in their policies and / or work practices.

Salient points for suppliers on ASHCO Code of Conduct are as follows:

· Competition - to desist from unfair trade practices against competitors,

· Gifts & Donations - to neither receive nor offer or make any illegal payments, 
remuneration, gifts, donations or comparable benefits that are intended, or 
perceived, to obtain uncompetitive favours for the conduct of business. In 
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particular, all suppliers to ASHCO must make every effort to

eliminate all forms of bribery, fraud and corruption.

· Government agencies - no donations are to be made to government 
agencies, directly or

through intermediates, in order to attain any favourable performance of 
official duties.

· Ethical conduct - to conduct business in a fair and transparent manner, 
displaying honesty,

integrity and high moral and ethical standards,

· Regulatory compliance -- to comply with all relevant and applicable 
laws and regulations.

· Conflict of interest - to not take advantage of any family, social or 
political connections to gain advantage with in business dealings and 
to notify any potential conflicts of interest.

· Confidential information - to not disclose any confidential information 
of ASHCO.

· ASHCO will conduct its business with suppliers in a fair, objective, 
transparent and professional manner.

If any supplier suspects that either an employee of ASHCO or another 
supplier to ASHCO is not abiding by these principles, they should notify 
ASHCO through the anonymous whistleblower process,
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3. Environment
    It is required suppliers to maintain effective policies, processes and proce-
dures to manage their environmental impact. ASHCO is committed to meet-
ing the requirements of relevant legislation in the countries and regions in 
which it operates, to the efficient use of natural resources and energy, and to 
reducing continuously the environmental impact of its operations and prod-
ucts through the adoption of sustainable practices. These commitments are 
integral to the way ASHCO does business and expect its suppliers to share 
this commitment.

  To satisfy requirements under Environment, it is required that suppliers 
adopt suitable and robust management practices for environmental protec-
tion. Suppliers who have management systems accredited to ISO 14001 or 
equivalent will be deemed to satisfy this requirement.

In the absence of other frameworks, it is recommended that environmental 
protection policies and practices follow the relevant policy principles laid 
out below but considerations must be given due to the lack of drive at gov-
ernmental levels.

· Management systems - implementation of effective environmental and 
energy management systems to ensure the environmental awareness of the 
workforce, encouraging every employee to act in an environmentally respon-
sible manner.

· Continuous improvement - the environmental impact of processes and 
products will be assessed and continuous improvement objectives and 
targets will be established.

· Climate change - adoption of practices to monitor and minimise greenhouse 
gas emissions.

· Responsible use of resources - make efficient use of energy, raw materials 
and water.

· Product stewardship - consideration to be given to re-use and recycling and 
the environmental effects of products throughout their life-cycle.



AL-SHAHM COMPANY
For Security Services

· Monitoring and reporting-environmental and energy performance will 
be monitored and reported publicly.

· Biodiversity - wildlife habitats in and around suppliers› sites will be 
respected and, where

opportunities arise to do so in a way that is conducive to business op-
erations, they will be progressively enhanced for the benefit of nature.

It is recognised that the nature of the operations of suppliers vary wide-
ly and so that the emphasis of environmental management may vary 
between suppliers.

4. Human Rights
    ASHCO expect our suppliers to develop and implement policies and 
procedures to ensure all human rights in their business and to encour-
age their suppliers to do likewise.

ASHCO respects all human rights of employees and the communities 
in which it operate and are committed to promoting these principles 
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to suppliers. In practice, it is required that suppliers develop and implement 
policies and procedures to ensure all human rights in their business and 
those of their suppliers, Companies must satisfy ASHCO requirements un-
der Human Rights, it is required that suppliers adopt suitable and robust pol-
icies and procedures which will prevent human rights abuses. Suppliers who 
are accredited to SA 8000 will be deemed to satisfy this requirement, If no 
suitable accreditation exists, a supplier is required to ensure that the below 
points are adhered to:

1. Child Labour - No workers under the age of 18; although it may be accept-
able in society and within their company for under 18 worked but ASHCO will 
not knowingly use them.

2. Forced Labour- No forced labour, including prison or debt bondage labour; 
no lodging of

deposits or identity papers by employers or outside recruiters.

3. Health and Safety - Provide a safe and healthy work environment; take 
steps to prevent injuries;regular health and safety worker training; system to 
detect threats to health and safety; access to bathrooms and potable water.

4. Discrimination - No discrimination based on race, caste, origin, religion, 
disability, gender,

sexual orientation, union or political affiliation, or age; no sexual harassment,

5. Discipline - No corporal punishment, mental or physical coercion or verbal 
abuse.

6. Working Hours - Comply with the applicable law.

7. Compensation - Wages paid for a standard workweek must meet the legal 
and industry

standards and be sufficient to meet the basic need of workers and their fam-
ilies.

Where local laws prohibit the supplier from upholding certain aspects of the 
Policy the supplier should comply with local laws while seeking to respect 
human rights.
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5. Local Community Development
    It is expected that suppliers contribute to the social, economic and in-
stitutional development of the communities in which they operate. ASH-
CO philosophy is that the community is not just another stakeholder in 
business, it is in fact the very purpose of its existence. This philosophy 
is based on that of the owners of ASHCO Security, who believed pas-
sionately that a company should play a significant and beneficial role 
within the local community and society in general.

It is recognised that the influence of operations extends beyond its own 
local communities to those touched upon by our supply chain and so to 
adopt the philosophy detailed above, it is expected our suppliers also to 
contribute to the social, economic and institutional development of the 
communities in which they operate.



AL-SHAHM COMPANY
For Security Services

It is also recognised that the operations of our broad range of suppliers and 
the community’s in which they are present vary widely and so compliance 
with this building block will vary from supplier to supplier, but should be 
based on case studies and, where relevant, the adoption of suitable policies.

Where relevant, ASHCO expect that its suppliers will:

· Engage at the earliest practical stage with likely affected parties to discuss 
and respond to issues and conflicts concerning the management of social 
impacts of their operations and ensure that appropriate systems are in place 
for ongoing interaction with affected parties. This process must also ensure 
that minorities and other marginalised groups have equitable and culturally 
appropriate means of engagement.

· Contribute to community development from project development through 
closure in collaboration with host comnnunities and their representatives.

· Encourage partnerships with governments and non-governmental 
organisations to ensure that programmes (such as community health, 
education, local business development) are well designed and effectively 
delivered.

· Enhance social and economic development by seeking opportunities to 
address poverty.
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Annex M - Incident Report Form

   This form must be completed for any health and safety incident involv-
ing ASHCO (Consultants) employees, trainers, delegates, contractors or 
visitors. It should be used to report all first aid incidents; work, premises or 
vehicle related accident and ill health; road traffic accidents and non-inju-
ry incidents that had the potential to cause harm (dangerous occurrences 
or “near misses”). Where possible photographs of the incident should be 
taken.

Please complete the form providing factual and accurate information only, 
and then forward this to your Line Manager. Serious incidents must be 
reported immediately to your Line Manager, if they are not available then 
contact the office.

The form should be complete by the affected/injured person, their repre-
sentative or a witness to the incident. If a first aider attended he should 
complete the first aid details. If you need more space continue on a sepa-
rate sheet, which should be attached to this form.



AL-SHAHM COMPANY
For Security Services



AL-SHAHM COMPANY
For Security Services



AL-SHAHM COMPANY
For Security Services



AL-SHAHM COMPANY
For Security Services

THIS DOCUMENT IS FOR TENDER PURPOSE ONLY AND SHOULD 
NOT BE USED AS A LIVE ERP UNTIL IT IS

CONFIRMED IT CONFORMS WITH CLIENTS EMERGENCY PLANS

Date:

Revision date:

General

The Emergency Management Plan is intended to provide clear direction 
for the processes established in order to manage Emergencies efficient-
ly. In the initial stages of the establishment of the project In Iraq this 
document is intended to provide a framework whilst the dispositions 
are still dynamic. All action addresses are to make every effort to un-
derstand the principles of the ERP and their role in it. With a dispersed 
management structure communications will be critical. As the project 
matures so will the details of the ERP. All key staff is to ensure that they 
are in possession of the most up to date revision of

the ERP. Emergency Response Team.

The Emergency Response Team (ERT) is responsible for making timely 
and decisive decisions in a time of uncertainty. It is crucial in the suc-
cessful execution of any evacuation/stand fast and incident. It should 
meet regularly depending upon the threat, but at least daily in the run up 
to any evacuation.
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Roles and Responsibilities of the Emergency response 
Team (ERT).

ASHCO Country Manager (CM) is responsible - for establishing the BMP and 
its update on required’ basis, not to exceed one year. The CM is responsible 
for briefing new ERT members on their responsibilities. He

will coordinate with the team and controls communication. The Team Lead-
er will also communicate the external resources required to the emergency 
management team.

In the event of the CM being out of country, it is his responsibility to have 
nominated an ERT Team Leader, routinely selected from existing members of 
the ERT. It is the responsibility of the ERT Team Leader to ensure that his dep-
uty is appropriately briefed and in possession of the correct competencies.

He will ensure drills are rehearsed and that key personnel are kept informed 
of ERP modifications and trained to a level of competence appropriate to 
their responsibilities in emergency scenarios.

Operation Managers. Communicate the injury or emergency situation to 
Country Manager.

Operations Room:

 Maintains log of tlie emergency and progress in the plan; coordinate medical 
evacuation or evacuation(s) as needed. Communicate the situation to Coun-
try Manager.

Team Medic: He will be the main first aid provider and advisor to field popu-
lation

HR Manager. Liaise w/ith injured employee(s) and families or next of kin.

Other Operation Managers and ASHCO Office Staff. Provide assistance as 
requested by the ERT TeamLeader.

Emergency Management Team
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  The Emergency Management Team is the Upper Management Team 
located in ASHCO Headquarters and

their main role is to facilitate functions of the ERT through providing 
necessary external support and

liaising with clients and relevant government authorities where required

Role and Responsibilities of the Emergency Management Team:

Role of the EMT members is defined as follows:

1) Country Manager: Approves the plan, approves local air transport 
(choppers)

companies contracts, approves international evacuation

2) Operations Manager: Liaises with all the external required resources 
are met in the

planning phase and during emergencies. This includes approving 
medevac where

required. Ensure that the medivac insurance company has working pro-
cedure to land in

EIAP

Emergency Headers

Major Emergency. 
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A major emergency would consist of one of the following incidents:

a) Major injury or illness.

b) Medical evacuation from Iraq using company insurance for Evacuation 
Services

c)  Major environmental or property damage

d) Major Fire.

e) Security incident involving attack on assets or personnel.

Catastrophic Emergency.
a) Life threatening bodily injury, a single or multiple fatalities or life threat-
ening illness, which requires a medical evacuation from Iraq to Europe, or 
elsewhere.

b) Personnel lost.

c) Employee abducted.

d) Catastrophic fire or explosion on a facility.

e) Surface blow out.

f) Catastrophic environmental damage.

g) Catastrophic property damage.

h) Political or civil unrest, such as war, leading to country evacuation.

i) Unplanned evacuation of a rig.
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Identified Emergency for visiting Oil and Gas Projects

Identified emergencies:

a) Medical Emergencies: injuries or sudden illnesses

b) Man Lost

c) Employee Abducted

d} Fire

e) Spill

f) H2S Release

MEDICAL EMERGENCIES.
a) All casualties will be treated and stabilized on the spot if possible. 
They will then be categorized and passed back along a medical chain 
of Increasing capability.

b) Initial treatment outside of the Erbil will be given by ASHCO desig-
nated team member, or other on site medically trained personnel as 
applicable. Once the casualty is stabilized they will be either be moved 
back to the designated medical centre for further treatment or to fur-
ther facilities by vehicle in extremis until the ambulances are provided.

1. All Kurdish Casualties are to be taken to a local hospital that can deal 
with the type of injury

2. Casualties with life threatening injuries or illnesses will be taken to 
one of the ASHCO cleared hospitals

3. Casualties with serious but less urgent conditions are taken to site 
medical centre (LST) to be stabilized in preparation for evacuation out-
side Iraq

c) For all casualties a Casualty report must be created and transmitted 
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to ASHCO HQ, A format for this report is at Appendix 1

d) For casualties who require medical evacuation from Iraq the coverage is 
provided by the company insurance. If staff identify a requirement for full 
medical evacuation the ERT are responsible for initiatingthe Medevac Evac-
uation Form, at appendix3, and providing a copy to ASHCO HQ immediately.

e) All medical mobilisation is to be monitored the ASHCO operations room.

f) A flow chart outlining the Medevac chain is found at the annex.
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MAN LOST

Defined routes are formulated to key locations, any deviation from these 
routes must be confirmed from the Operations Centre before journey 
begins.

a) Establish the exact circumstances that have led to the conclusion 
that an employee is lost:

i. Not arrived on site 1 hours after estimated time of arrival for any trip 
estimated.

at less than 5 hours.

ii. Not arrived on site 2 hours after estimated time of arrival for a trip 
time of between 5-12 hours.

iii. No communication received to inform of late arrival.

iv. No communication received to inform of mechanical issues that may 
cause delay.

v. 2 missed communication schedules as per local Journey Manage-
ment Policy.

b) The ERT are responsible for establishing the following information. 
The Ops Room will collate the majority of this information on their be-
half:

i. Time last seen and time of departure.

ii. Destination and expected arrival time.

iii. Intended or most likely route.

iv. Means of communication carried. Times of last communication, and 
subsequent

attempts to communicate.

V. Establish contact with point of departure. Confirm departure times.
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vi. Contact hospitals, police stations and military check point’s locations 
along likely routes.

vii. Assign one individual to monitor all communications means. Individual 
to be

briefed to minimize all non-essential communications.

viii. Inform EMT of the situation.

ix. Collect all relevant vehicle and crew details (veh. colour, registration, type, 
number of pax, equipment carried. Pax details to include all contact num-
bers, local contacts if Iraqi nationals, all included in ops room flap sheet). All 
details to be passed to ASHCO Ops Rm to disseminate to all APIs and PSCs 
if required, through Country Manager.

c) Initiate land search of the intended or most likely route, coordinate by the 
Ops Room:

i. 1X APT to be briefed by Operations Manager to commence driving the most

likely route, APT to communicate progress every 30 minutes. Any points of

interest (family members’ dwellings on route etc) should be passed on if 
know/n.

ii. If available a second APT should be utilized to conduct a search of possi-
ble

routes where there is the potential for significant divergence from the most

likely route.

iii. Dependent on APT dispositions an APT should be dispatched from the 
intended

destination site to transit the route in reverse.

iv. Operations Manager is to be responsible for liaison with local agencies.

d) If missing employee is not successfully located within 48 hours company 
owners must be
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consulted to select appropriate subsequent courses of action.

EMPLOYEE ABDUCTED.
   This situation can and has occurred in Iraq. It is likely that kidnappers 
will inform the companies or

Governments of their victims of their demands by telephone. It is the 
responsibility of ASHCO to ensure

that, should contact be made with an external department or organiza-
tion that details are passed to the

ERT without delay. Kidnappings in Iraq can be both politically and crimi-
nally motivated. An employee

will be considered lost or missing until such time as a demand is re-
ceived or there is a credible

eyewitness account of the abduction. On receipt of confirmation the 
ERT is to convene and the EMT is

to collate the following information.

i. Name and nationality of the employee(s).

ii. Exact time, location and circumstances of the abduction.

iii. Details of any eyewitnesses. They should remain on hand for witness 
statements

as required.

The ERT is to communicate the information to the following parties:

i. Client POC - He/She will follow their procedures (If client is abducted).

ii. The Embassy or Embassy representative of the employee.

iii. Local authorities.

iv. ASHCO Legal.

V. Other PSC’s/lOC’s in the area (if family and senior management have 
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been informed).

vii. Local Contacts as applicable.

All contacted parties must be made aware that ASHCO Is solely concerned 
about the wellbeing of the employee and that any action or settlement is to 
be mutually agreed by all parties.

c) As soon as is practicable specialist Kidnap and Ransom staff will be de-
ployed into theatre. Until such time the ERT TL is to take the following action:

i. Contact should be made with all relevant parties at least twice in every 24 
hour period.

ii. client POC has to be receive a situation brief at least twice in every 24 hour 
period.

iii. The ERT is to review all information that is received. Rumours and expec-
tations

must be dispelled and the TL is to ensure that only facts are reported.

Manage replies to media and other interest groups using. Media comment 
will be handled by an appointed media spokesman, appropriately trained and 
designated by the CM. All media requests must be channeled through this 
position.
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Fire, Spill & H2S Release
    Flow chart have been added in the annexes, it must be confirmed at 
client sites flow charts are in line with their procedures.

Crisis Management
Communications Guidance. During a major or catastrophic emergency 
there is a likelihood that external agencies will make attempts to con-
tact the ERT for information. The ERT TL is responsible for

ensuring that ALL staff are familiar with the following principles for 
communication:

a. Only the Country Manager or relief is to make statements to media, a 
suggested template is as follows:

There has been an incident on ***** in ***** area. No details are available 
at present but our emergency procedures have been initiated. A further 
statement will be released as soon as information is confirmed. Please 
give us your name and telephone number and you will be contacted by 
a member of our staff at the earliest opportunity.

b. Any communication pertaining to the emergency must be recorded 
on the Incident Log.

c. Under no circumstances release or divulge any information other than 
that supplied by the ERT staff.

Establish the callers concern. If the query is relevant pass the call to the 
ERT or the appropriate

dedicated phone number. If the query is not relevant use the holding 
statement.

Calls from Other Companies.
i. Determine whether or not the call is relevant to the incident. If they are 
connect them to the ERT, if not give the holding statement.
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ii. Any calls from the Government of the country involved and the client in-
volved

key personnel must be referred to the ERT.

Administration. The ERT is responsible for ensuring that personnel adminis-
tration is regularly updated.

As a minimum in an emergency the follow/ing information must be readily 
available:

a. Proof Of Life Form - Confidential document held by Country Manager and 
kept

in secure folder.

b. NOK Details (HR manager). To include:

1) Name.

2) Segment, Base location.

3) Job Type/Function.

4) Passport number, country of issue and expiry date.

5) Next of Kin name and language spoken.

6) NOK Relationship.

7) Contact Details.

c. ASHCO and client (if required) Key Contact List. This must be maintained 
by Operations Manager and updated on a monthly basis. The most recent 
version must always be available to the ERT. This document must include 
contact details for local authorities, clients, as well as client personnel.

d. As the emergency evolves calls may be received from the media, special 
interest groups, family members, the general public and emergency services. 
The following actions should be taken:
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Calls from Family/NOK.

i. Calls from family/NOK should, in the first instance, be referred to the 
HR

Manager.

11. A separate number will be established for family/NOK.

iii. All family members of ASHCO contractors should be referred to the 
dedicated line

when established.

Calls from Media/Special Interest Groups.

i. This group includes TV, radio, press agencies, environmental organi-
zations,

political groups and public bodies.

ii. The incident is not to be discussed at all. Callers are to be referred to 
the legal

department.

iii. If a dedicated line has been set up all media and special interest 
groups should be referred to it.

Calls from the Public.
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Appendix 1 - Information Required from the 
Field for a Fatality or Multiple Bodily Injury

ETHANE REPORT

E Exact location (Grid / Name of building / Rig site Etc.

T Type of incident (Car crash. Fire, Shooting, Arrest, At-
tempted kidnap

H Hazards at scene (Fire, Oil Spill, Gas, Hostile Persons, 
Obstacle, Heavy Traffic)

A Access to Area (IVlain Road, Dirt Track, Main Entrance, 
Rear Fire Exit, Stairs)

N Number and Type of Injury

E Emergency Services Required (Police, Ambulance, 
QRF)
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Appendix 2 - Required for Catastrophic Property or
Environment Damage
This form must be completed for any health and safety incident involv-
ing ASHCO (Consultants) employees,
trainers, delegates, contractors or visitors. It should be used to report 
all first aid incidents; work, premises
or vehicle related accident and ill health; road traffic accidents and 
non-injury incidents that had the
potential to cause harm (dangerous occurrences or “near misses”) and 
environmental incidents. Where
possible photographs of the incident should betaken.
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Please complete the form providing factual and accurate information only, 
and then forward this to your

Line Manager. Serious incidents must be reported immediately to your Line 
Manager, if they are not

available then contact the office.

The form should be complete by the affected/injured person, their represen-
tative or a witness to the

incident. If a first aider attended he should complete the first aid details. If 
you need more space continue

on a separate sheet, which should be attached to this form.
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Appendix 3 Evacuation Form:
Insurance Company Name

Contract it:

Date: Time:

CALLER IDENTIFICATION

Caller’s Name: Location:

Product line: Telephone:

E-mail: Fax:

PATIENT IDENTIFICATION

LAST NAME: FIRST NAME

AGE: SEX: (F. orM.)

NATIONALITY: Family member to contact(name, tel.}:

Product Line: Local contact- {name, tel.):

PATIENT’S CONDITION OR NATURE OF THE PROBLEM

Is this an accident or an illness? (Circumstances if it is an accident):

Is the patient: Conscious?                 Bleeding? In Pain?

Does he have any trouble breathing?       Talking? Walking?

Other symptoms? Blood type:

Has the patient had previous medical problems?

MEDICAL CONTACTS: PHYSICIAN AND/OR HOSPITAL

Name of treating physician: Name of Hospital:

Tel: Tel:

Country of Hospitalisation:
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What treatment has been administered up to now?

MEDICAL EVACUATION

Is the patient’s passport readily available?

Is the exit visa up to date?

Destination requested:
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Some archive 
photos
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 Engineering Services 

Mines removal and field cleaning 

Mines removing and field cleaning 
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 Engineering Services 

Mines removal and field cleaning 

Mines removing and field cleaning 
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خطة إدارة الطوارئ 	-

تــم إرفــاق مســودة خطــة إدارة الطــوارئ )EMP( في الملاحــق ، والتــي تتضمــن خطــة الاســتجابة 

للطــوارئ )ERP( وخطــة إدارة الأزمــات )CMP( وخطــة الاســتجابة الطبيــة للطــوارئ )MERP(. كــا 

هــو مذكــور في خطــة الإدارة البيئيــة ، مــن الــروري ربــط هــذه الخطــة بالوثائــق الداخليــة للعمــاء 

 EMP ــر ــك. تعت ــع ذل ــق م ــل ASHCO EMP لتتواف ــيتم تعدي ــوة وس ــم للفج ــراء تقيي ــيتم إج ، وس

خاصــة بالعميــل وهــي سريــة لــكل مــروع ، وخطــة الإدارة البيئيــة المرفقــة قيــد المســودة حاليًــا حتــى 

يتــم اســتلام جميــع المعلومــات.
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ــة : سياســة ASHCO HSE ، الملحــق الأول ، مدمجــة  قســم الصحــة والســامة والبيئ 	-
في نظــام إدارة العمليــات الأمنيــة للشركــة )SOMS( والــذي يتضمــن إجــراءات تقييــم المخاطــر 

ــة. ــف الشرك ــن مل ــخة م ــاغ. نس ــلة الإب وسلس
تمــت إضافــة إحصــاءات الصحــة والســامة والبيئــة بعــد سياســة الصحــة والســامة والبيئــة. يتــم الالتزام 
ــان القياســية  ــع ASHCO إرشــادات الأم ــد ، وتتب ــا للعق ــة الشــخصية وفقً ــات معــدات الحماي بمتطلب

الخاصــة بمعــدات الحمايــة الشــخصية وفقًــا لبيئــة المــروع.
ASH�  تت�ـم كتاب�ـة إج�ـراءات اللياق�ـة للعم�ـل ضم�ـن سياس�ـة التوظي�ـف الخاص�ـة بالشرك�ـة ، وعمومً�ـا تتب�ـع

 ASHCO متطلبــات العميــل. يمكــن مناقشــة وتنفيــذ أي متطلبــات مــن العميــل خــارج سياســة CO
قبــل توقيــع العقــد.

لا يوجــد لــدى ASHCO إجــراءات نقــل قائمــة بذاتهــا ، فهــذه الإجــراءات تتضمــن سياســات وإجــراءات 
مــن نظــام الإدارة ، وقــد تمــت إضافــة إجــراءات »العمــل عــى« إلى المرفقــات. تنــوي الشركــة مقابلــة 

العميــل لإجــراء حجــز فريــق متنقــل.
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المعــدات التكتيكيــة : يتــم توفيرهــا محليًــا قــدر الإمــكان ، وســيتم شراء المعدات  	-
ــارج. ــن الخ ــات م ــن المواصف ــر م ــى الكث ــوي ع ــي لا تحت ــرى الت الأخ

الإبــاغ عــن الحــوادث والتحقيــق فيهــا: تنــص سياســة الصحــة والســامة والبيئــة  	-
 HS-iHQ-FI \ / l-54 عــى أنــه يجــب الإبــاغ عــن جميــع الحــوادث باســتخدام نمــوذج
ــق.  ــا حيــث ســيبدأ التحقي ــم إرســال هــذا النمــوذج إلى الإدارة العلي ، المرفــق M ، ويت
ــة ،  ــع ، ولكــن نظــرًا لحجــم هــذه الوثيق ــاق ســجل الحــوادث في الملحــق الراب ــم إرف ت
تمــت إضافــة العناويــن فقــط ، ولا يمكــن فتحهــا وإغلاقهــا إلا مــن قبــل الإدارة العليــا. 
تــم توثيــق المســار والســبب والتحليــل في هــذا الملخــص ، أثنــاء التحقيــق ، قــد تكــون 
هنــاك حاجــة لمراجعــة سياســة الشركــة وخططهــا وإجراءاتهــا ، إذا كانــت هنــاك حاجــة 
إلى أي تغيــرات ، يتــم إكــال نمــوذج التحكــم في تغيــر ASHCO. أي تغيــرات في نظــام 
الإدارة يكــون فريــق التدريــب الأمنــي الداخــي مســؤولاً عــن إحاطــة / تدريــب جميــع 

الموظفــن عــى هــذا التغيــر.
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معدات الاتصالات 	-

ــع  ــر جمي ــى توف ــا ع ــن قدرته ــد م ــا للتأك ــم فحصه ــد ت ــة ، وق ــة محلي ــن شرك ــة م ــى الشرك ــول ع ــم الحص ت

ــة. ــات فني ــا خدم ــة أيضً ــدم الشرك ــا تق ــدات ، ك المع

ــا قــدر الإمــكان ، وســيتم  -	 معــدات طبيــة : يتــم توفــر جميــع المعــدات الطبيــة محليً
شراء معــدات محــددة غــر متوافقــة مــع معيــار BS في الخــارج.

ملابس : سيتم تأمين الملابس محليًا و عالميا وفقًا للمواصفات والمعايير. 	-
ــا وفحصهــا مــن خــال وزارة الداخليــة  الســاح والذخــرة : يتــم الحصــول عليهــا محليً 	-
لضمـان شراء الأس�ـلحة بش�ـكل قان�ـوني وتس�ـجيلها ASHCO ، يتــم تســجيل التجــار ذوي الســمعة 
ــة فقــط في قائمــة بائعــي الشركــة او الــراء عــن طريــق الحكومــه، تتــم إضافــة مذكــرة  الطيب

ــة. ــريات العام ــة المش ــرة إلى سياس ــلحة والذخ ــة الأس سياس
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نظام تتبع 	-

ــع الخــاص  ــا HTDs: //www.sicuro.technologv ، Sicuro/. لنظــام التتب تســتخدم الــركات حاليً

بــه. حــل التتبــع الــذي أوصــت بــه Sicuro يطابــق المعايــر القياســية المســتخدمة داخــل العــراق. تــم 

الانتهــاء مــن الإعــداد الأولي مــن قبــل Sicuro للمركبــات ، ولديهــم غرفــة عمليــات 7/24 التــي يمكــن 

الاتصــال بهــا في حالــة ظهــور أي مشــاكل. يتــم إرســال النظــام التلقــائي للإنــذار بالحــوادث عــر البريــد 

.ASHCO الإلكــروني والرســائل النصيــة القصــرة إلى نقطــة الاتصــال التــي يقدمهــا العميــل وشركــة
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إجراءات التشغيل الموحدة الخاصة بالمشروع 	-

تتــم صياغــة إجــراءات التشــغيل القياســية باســتخدام المعلومــات المقدمــة مــن العميــل ، والاجتــاع الأولي بــن 

نقطــة اتصــال العمــاء للأمــن والإدارة العليــا مــن ASHCO يعطــي معلومــات أساســية لتمكــن نســخ مســودة 

مــن إجــراءات التشــغيل القياســية. كل عميــل فــردي لديــه عمليتــه الخاصــة التــي يجــب الالتــزام بهــا ، كــا 

ــا مــن سياســاتها الخاصــة.  يتعــن عــى ASHCO التأكــد مــن أن إجــراءات التشــغيل القياســية لا تنتهــك أيً

 ASHCO يجــب أن يتــم توقيــع إجــراءات التشــغيل القياســية مــن قبــل العميــل وأي تغيــرات ســتتبع إجــراء

باســتخدام نمــوذج تغيــر ، وســتقع ملكيــة هــذه الوثيقــة تحــت مســؤولية مديــر المــروع ، وقــد تــم إرفــاق 

أمثلــة مــن SOP في الملحــق H ، المــواد والمعــدات التــي يوفرهــا المقــاول .

مركبات 	-

الــركات لديهــا أســطول مــن المركبــات وســتقوم بتخصيــص البعــض لهــذا المــروع او اســتبدالهن بمركبــات 

جديــده حســب طلــب الزبــون. اســتخدمت الشركــة نفــس المــورد لجميــع المشــاريع منــذ عــام 2017 ، اعتبــارًا 

ــد  ــة الجل ــروزر ناعم ــد ك ــيارات لان ــا B6 + 15 و 9 س ــورد حاليً ــك الم ــاء ، يمتل ــذا العط ــة ه ــخ كتاب ــن تاري م

للتأجــر. لــن يكــون عمــر هــذه المركبــات أكــر مــن عامــن ، وهــذا أكــر فعاليــة مــن حيــث التكلفــة نظــرًا لأن 

الســيارة القديمــة / التــي قطعــت مســافات أكــر تتطلــب حزمــة صيانــة أعــى. الاتفاقيــة المبرمــة مــع شركــة 

ــة ســيتم اســتبدالها عــى  ــة وجــود مشــكلة في أي مركب ــا لمشــاريع أخــرى ، في حال ــا حاليً ــا ، المعمــول به تيوت

الفــور.
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-	 جيمــس ميــال ، مديــر المــروع / قائــد الفريــق. خــال 26 عامًــا مــن حياتــه المهنيــة 
والاحتياطيــة في الجيــش البريطــاني ، مــع الخدمــة الفعليــة في أيرلندا الشــالية وأفغانســتان. 
قــام بــأدوار مختلفــة أثنــاء التدريــب والواجبــات التشــغيلية. خــدم في المشــاة حصــل عــى 
ــث أدى  ــاة )SCBC( حي ــم المش ــادة قس ــال ق ــن دورة قت ــاء م ــد الانته ــف بع ــة عري رتب
دور قائــد قســم لقســم بندقيــة مــن ثمانيــة رجــال أثنــاء الخدمــة المنزليــة وفي الجــولات 

العملياتيــة.

في عــام 2010 ، أدار ثلاثــة مواقــع نقــل وتوزيــع وطنيــة في المملكــة المتحــدة كمديــر لأمــن المشــاريع 

ــاع في  ــاء في وزارة الدف ــروع بن ــروع لم ــن م ــر أم ــل كمدي ــام 2011 ، عم ــرة. في ع ــل كب ــة نق لشرك

ــائيين  ــن إنش ــة في مشروع ــب الأمني ــع الجوان ــى جمي ــث أشرف ع ــدة ، حي ــة المتح ــت ، المملك دورس

ــن. كبيري

 2ic / ــب ــراق كطبي ــوب الع ــينتشر في جن ــث كان س ــاص حي ــن الخ ــاع الأم ــل قط ــام 2013 ، دخ في ع

ــدة  ــولى ع ــة Gulf Shield Security ، ت ــه في شرك ــن عمل ــن م ــال عام ــاز. خ ــط والغ ــة النف في صناع

مناصــب داخــل الشركــة ، بمــا في ذلــك قائــد الفريــق ومنســق العمليــات ومديــر أمــن العميــل ، وإدارة 

موظفــي الأمــن والعمــاء بشــكل مبــاشر.
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نبذة عن مدراء الشركة
AI-Shahm Security Compa� يتمت�ـع كري�ـس برين ، المدي�ـر غري التنفي�ـذي لشرك�ـة 	-

ny بخــرة تزيــد عــن 15 عامًــا في إدارة العمليــات الأمنيــة وتوفــر حمايــة الــركات والأفــراد 
وحمايــة الأصــول مــن الدرجــة الأولى للمنظــات غــر الحكوميــة والعمــاء في قطــاع النفــط 
والغــاز في جميــع أنحــاء الــرق الأوســط وشــال إفريقيــا وبعــد مســرة مهنيــة ناجحــة في 

الق�ـوات المس�ـلحة البريطاني�ـة.

ب�ـدأ كري�ـس حيات�ـه المهني�ـة م�ـع ASHCO كنائــب منســق الأمــن في مــروع في عــام 2014 ، وانتقــل 

في عــام 2016 إلى المقــر الرئيــي لبغــداد كمديــر للعمليــات وبــدأ عمليــة تغيــر القــدرات التشــغيلية 

Country للشركــة. في كانــون الثــاني )ينايــر( 2017 ، ت�ـولى كري�ـس موع�ـدًا جدي�ـدًا داخ�ـل الشرك�ـة باس�ـم

مديــر ، منــذ هــذا التعيــن ، أنشــأ مكتبًــا رئيســيًا جديــدًا في بغــداد ، وظــف فريقًــا إداريًــا ، وطبــق نظامًــا 

 ISO18788: 2015 و PSC1 ، ISO9001: 2015 جديــدًا لإدارة العمليــات الأمنيــة وحصــل عــى شــهادة

ــح  ــام 2019 ، أصب ــة المتحــدة ، MSS Global . في ع ــن المملك ــق متخصصــة م ــة تدقي باســتخدام شرك

رئيــس العمليــات للمجموعــة الأم مــع مســؤوليات جميــع كيانــات المجموعــة والــركات التابعــة التــي 

.ASHCO تشــمل

-	 محمــود طــه ، مديــر العمليــات الأمنيــة ، لديــه أكــر مــن عــر ســنوات مــن الخــرة في 
إدارة الأمــن داخــل العــراق. بــدأ حياتــه المهنيــة كقائــد فريــق لواحــدة مــن أنجــح الــركات 
في ذلــك الوقــت. سرعــان مــا انتقــل إلى منصــب إدارة المــروع حيــث قــام بتعبئــة عقــود 
ــا وفي حــدود  جديــدة وإدارة المشــاريع ، مــا يضمــن ســر العقــد بشــكل صحيــح تعاقديً

الميزانيــة.

طــوال حياتــه المهنيــة ، عمــل في الغالــب معــه في قطــاع النفــط والغــاز ، وقــد جعلتــه ثــروة المعرفــة 

وقــدرات الاتصــال عــى المســتوى الحكومــي مــن الأصــول القيمــة لــكل شركــة يعمــل لديهــا.

 ASHCO ــركات ــد ل ــات لنظــام الإدارة الجدي ــة العملي ــذ وظيف ــدًا في تنفي ــح رائ في عــام 2017 ، أصب

، وأكمــل خــال هــذا الوقــت دورة المدققــن الخارجيــن مــن قبــل MSS Global كجــزء مــن تطــوره 

الوظيفــي ، مــا مكنــه هــو والشركــة مــن الحصــول عــى اعتماداتهــا.
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الاعتمادات:
     في عــام 2017 ، بـ�دأت ASHCO في إع��ادة كتاب��ة وتنفي��ذ نظ��ام إدارة عملي��ات الأم��ن )SOMS( وفي 

 ISO9001: 2015 وفقً�ـا لمعايري MSS Global أغســطس 2017 أكمل�ـت عملي�ـات التدقي�ـق الخارجي�ـة بواس�ـطة

ــرت  �ـزة MSS Global ، أج لـى جائ �ـا ع �ـذ حصوله و ISO18788: 2015 و ANSI / ASIS PSC-1: 2012. من

اثنــن آخريــن

عمليــات تدقيــق المراقبــة التــي تؤكــد الالتــزام المســتمر بهــذه المعايــر ، وقــد تمــت إضافــة جميــع الشــهادات 

إلى الملح�ـق ج.

ــة قائمــة عــى أســاس أكــر  SOMS هــو نظــام إدارة الجــودة الخــاص بالشركــة ، ISO9001: 2015 هــي عملي

ــن  ــدة ، م ــد وجــود مشــاريع بعي ــق. بع ــذ والتحق ــط والتنفي ــار 2008 الســابق ، وهــو دورة التخطي ــن معي م

الــروري أن يعمــل جميــع الموظفــن وفقًــا لأحــدث السياســات والخطــط والإجــراءات لضــان حــدوث ذلــك ، 

كــا أن ASHCO قابلــة للتدقيــق لديهــا منصــة عــر الإنترنــت حيــث يكــون للأفــراد تفاصيــل تســجيل الدخــول 

ــى تمــت  ــى ومت ــذي يوضــح مت ــا الوصــول إلى ملخــص النظــام الأســاسي ال ــإدارة العلي الخاصــة بهــم. يمكــن ل

قــراءة المســتندات أو اســتخدامها لآخــر مــرة ، وقــد تمــت إضافــة مقتطــف النظــام هــذا في الملحــق د.
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التوثيق القانوني

لــدى ASHCO رخصــة تشــغيل ســارية المفعــول للعــراق الفيــدرالي ولديهــا جميــع الوثائــق ذات الصلــة 

ــح  ــات واللوائ ــن والتوجيه ــع القوان ــركات م ــاشى ال ــق ب. تت ــة في الملح ــراق والمرفق ــل في الع للعم

ــر  ــة لمعاي ــح المحلي ــات واللوائ ــن والتوجيه ــرات في القوان ــد أي ثغ ــم س ــراق. ت ــة للع ــة الحالي المحلي

الاعتــاد المعتمــدة باســتخدام وثائــق رســمية مــن دول أخــرى مثــل قانــون الرشــوة في المملكــة المتحــدة 

ــام 2010. لع
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هيكل مجموعة الشركة
 ASHCO Security ــوم ــة. تق ــات الأمني ــراق للخدم ــة للع ــة كامل ــح تغطي ــة تتي ــة تابع ــي شرك ASHCO ه

ــن  ــم م ــى الرغ ــم ع ــاص به ــام الخ ــي الإدارة والنظ ــع موظف ــل م ــكل منفص ــال بش ــراء الأع Company بإج

ــم  ــا يت ــة ، عندم ــل المــوارد البشري ــف داخــل ASHCO في إطــار مــروع مشــرك مث اســتخدام بعــض الوظائ

ــراءات. ــط والإج ــزام بالخط ــة ASHCO والالت ــف في سياس ــذه الوظائ ــتخدام ه اس

Annex A-All Company Organigram
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وفقً�ـا لمعايري ISO 18788: 2015 و PSCl و ISO 9001: 2015. تفخ�ـر ASHCO بكونهــا أول شركــة مملوكــة 

تحصــل عــى جميــع الشــهادات الثــاث ، ومــن المهــم إثبــات أن الــركات المحليــة يمكنهــا أيضًــا إجــراء الأعــال 

وفقً�ـا لمعايري دولي�ـة. يت�ـم اس�ـتخدام ASHCO و ASHCO لجميــع المشــاريع الأمنيــة وقــد أكملــت عمليــات 

التدقي�ـق الس�ـنوية م�ـن قب�ـل MSS Global لضــان الالتــزام بالمعايــر الحاليــة للشركــة. تخضــع الشركــة حاليًــا 

ــار  ــركات لإظه ــرى لل ــوة أخ ــي خط للفح��ص م��ن قب��ل الرابط��ة الدولي��ة لقواع��د الس��لوك )ICoCA( وه

التزامه�ـا بالمهني�ـة.

كلتــا الشركتــن لهــا نفــس القيــم فيــا يتعلــق بالتوظيــف ؛ تعمــل المشــاريع الحاليــة بنســبة 98٪ م�ـن موظف�ـي 

LN وتعتقــد الإدارة العليــا أن الحــاس والرغبــة في التدريــب ســيزيدان النســبة إلى 100٪ في المس�ـتقبل.

قامــت الــركات بتقديــم خدمــات أمنيــة مطلوبــة مــن قبــل العميــل ، في عــام 2017 الشرك�ـة يعمــل بهــا أكــر 

مــن 140 موظفًــا أمنيًــا ، عــى الرغــم مــن انخفــاض هــذا العــدد ، لا تــزال الشركــة تســتخدم نفــس نظــام الإدارة 

ال�ـذي ت�ـم إثبات�ـه للعق�ـود الأكبـر.
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من نحن ؟

نحــن شركــة الشــهم الامنيــة والمتخصصــة بالتقديــم الفنــي والمتطلبــات الأمنيــة اللازمــة لإجــراء العمليــات بأمــان 

للعمي�ـل داخ�ـل العراق.

ــات  ــال المتطلب ــدة في مج ــركات الرائ ــن ال ـ شرك��ة الش��هم الأمني��ة م لـى أن تصبحـ ــن وتتركـز� رؤيتن��ا ع تتضم

ــا فهــي مبنيــة عــى  الامنيــة وتقديـم� الخدمــات في الاس��واق العراقي��ة بج��ودة ورصان�ـة. امــا إســراتيجية عملن

ــداف  ــق أه ــم لتحقي ــارى جهده ــون قص ــن يبذل ــا، الذي ــا وإدارتن ــة لكوادرن ــة العالي ــاءة والمهني ــدرة والكف الق

ــا  ــة الأولى لعملائن ــن الدرج ــات م ــم خدم ــتوى وتقدي ــالي المس يـن اداء ع ـ وانجازاته��ا، م��ن خال�ل تأم الشركةـ

ــة  ــق التنمي ــة في تحقي ــون مســاهمة بفعالي ــى ان تك ــة ع ــت الشرك ــا ودأب ــة، ك ــات التعاقدي ــذ ألالتزام وتنفي

�ـة. المة والبيئ �ـة والس ري الصح �ـال لمعاي �ـاره والامتث �ـوره وازده �ـد وتط �ـة للبل الاقتصادي

وتضـم� شرك��ة الش��هم الأمني��ة كــوادر مؤهلة ذو خــرة طويلة مــن الاستشــاريين والمهندســن والفنيين والمســاندين 

يعمل��ون تح��ت إشراف إدارة كف��وءه تبح��ث ع��ن ف��رص النج��اح والتقـد�م لتق��ود الشرك��ة نح��و الازدهــار والتطــور 

متحدي��ن كل مصاع��ب العم�ـل. وســوف نســتمر في الحفــاظ عــى موقعنــا في المرتبــة الأولى مــن خــال العمــل 

عــى اعــى المعايــر المهنيــة والأخلاقيــة والفنيــة لكســب ثقــة عملائنــا وكذلــك لبنــاء قاعــدة نجــاح للمســتقبل 

ــة الشــهم  ــوا دورا اساســيا في جعــل شرك ــد لعب ــا، لق ــا لدين ــا هــي أثمــن م ــوادر شركتن ـة لشركتن��ا. إن  ك بالنسبـ

الأمني�ـة عــى مــا هــي عليــه اليــوم، وقــد أدت مثابرتهــم وتفانيهــم ان تجعــل شركتنــا عــى طريــق التميــز مــن 

خالل متابع�ـة عملي�ـة النم�ـو المخط�ـط له�ـا والتنوي�ـع في الأداء.

ــرق  ــن وف ـات اخ�ـرى لإدارة الموظف ـ الأمـن� المحليي�ن وجنسيـ ـ موظفيـ ــن المتوقع��ة منـ ــات الأم وتتألـف� خدم

الأم��ن المتنقل��ة ، وس��تعرض شرك��ة الش��هم الأمني��ة )ASHCO(  ضم�ـن ه�ـذا العط�ـاء حالً جاه�ـزاً.

  ASHCO  شركــة مملوكــة للقطــاع الخــاص ومرخصــة للقيــام بخدمــات الأمــن في العــراق الفيــدرالي وإقليــم 

كردس�ـتان الع�ـراق ، ويق�ـع المق�ـر الرئيسـي ومكت�ـب العملي�ـات في بغ�ـداد وأربي�ـل ، الع�ـراق.

يســتخدم أصحــاب الشركــة نفوذهــم المحــي لضــان الحــد مــن قضايــا المســؤولية الاجتماعيــة للــركات ، ويتــم 

اتب�ـاع بروتوك�ـولات التسلس�ـل الهرم�ـي المحلـي لضمـان اس�ـتفادة جمي�ـع الق�ـرى م�ـن المش�ـاريع.

ت�ـم تغيري خط�ـة عم�ـل ومنهجي�ـة ASHCO في عــام 2016 لتتــاشى مــع أفضــل الممارســات والمعايــر الدوليــة. 

ــا  ــه خارجيً ــم تدقيق ــام 2017 وت ت��م الانته��اء م��ن إصال�ح نظ��ام إدارة العملي��ات الأمني��ة )ASHCO( في ع
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